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Abstract. This study aims to analyze the model of cycling tourism development in the 

Bonyoh Traditional Village. The research method used is a qualitative research method. 

Data collection techniques were carried out using participatory observation methods, 

interviews and document studies. The data analysis technique uses qualitative methods, 

starting with data collection, data reduction, data presentation and drawing conclusions 

based on their logical connection. The results of the analysis show that cycling tourism is 

under the management and ownership of the Bonyoh Traditional Village with the profits 

fully returned to all Bonyoh Traditional Village communities through the Traditional 

Village. The development of cycling tourism in Bonyoh Village is carried out in stages: 

(1) determining routes and analyzing route feasibility, (2) making cycling tourism maps in 

Bonyoh Village, (3) making cycling tour package menus in Bonyoh Village, (4) forming 

a management structure cycling tours in Bonyoh Village (5) create promotional media on 

social media and websites. 
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1 Introduction 
Bicycles are a means of land transportation used to transport goods/people, recreational 

activities and sports. At first the bicycle was a means of transportation used to speed up the 

journey, facilitate the transportation of goods and valuables that indicated the strata of the owner 

[4]. The rapid development of transportation facilities then makes bicycles a means of 

transportation that is not widely used by the community. However, bicycles as a means of 

transportation then have a strategic role in building public health and fitness. Then the bicycle 

became an alternative transportation and sport to get to work in several countries. Cycling can 

provide various effects, such as speeding up travel, environmentally friendly transportation, 

doing sports activities that are healthy for the body, and making sports activities unnoticed 

(Lucía et al., 2003). These various advantages make cycling a sport activity that is always 

competed in various sporting events and used as a recreational activity for tourists in rural areas, 

especially in Bali. Cycling tourism activities are increasingly increasing the number of devotees, 

both domestic tourists and foreign tourists. This is due to several advantages of cycling tourism, 

namely: (1) cycling tours can be enjoyed by all ages, both children and the elderly, (2) presenting 

sports activities and tourist activities at the same time, (3) requiring relatively low costs. lighter 

than other tourism activities, and (4) offering natural panoramas, natural activities of rural 

community life and natural cultural attractions [9]. 
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One of the bali aga villages that is currently developing cycling tourism is the Bonyoh 

Traditional Village. Bonyoh Traditional Village has enormous potential to become one of the 

cycling tourism destinations in Bali Province, especially in the Kintamani tourist area. It has 

beautiful rural landscapes, traditional rural spatial concepts, varied road models, ranging from 

dirt roads, asphalt roads to concrete rebate roads, towering mountainous landscapes, traditional 

community life that is natural, traditional community traditions unique and interesting, values 

of togetherness and mutual cooperation in various traditional and cultural activities, citrus 

plantations that stretch throughout the village area, traditional agricultural activities and various 

varieties of vegetable plants that are soothing to the eyes [11]. The very beautiful countryside 

scenery with the expanse of yellowing orange plants in the harvest season is the main attraction 

for tourists. The air is still cool to be an efficacious herbal medicine for tourists who go around 

riding bicycles while exercising. 

Cycling tourism development is believed to be able to arouse farmers' efforts in 

structuring agricultural land, structuring agricultural crops, using environmentally friendly 

agricultural fertilizers and medicines, increasing farmers' work motivation, increasing the 

selling value of agricultural products, building post-harvest processing creativity, creating 

opportunities. additional work for the Bonyoh Traditional Village community and increase the 

income of the Bonyoh Traditional Village community [13]. Therefore, the community 

established this cycling tourism business under the ownership and management of the Bonyoh 

Traditional Village, so that the benefits obtained can be felt by all Bonyoh Traditional Village 

communities. This Traditional Village-based management model has not been widely used in 

tourism businesses in the Province of Bali [6]. However, until now the cycling tourism in the 

Bonyoh Traditional Village has not been able to be carried out by the manager. Theoretically 

and empirically, it shows that management models, staff, facilities, trekking and operational 

offices have been provided by the Bonyoh Traditional Village to be able to carry out tourism 

cycling activities in the Bonyoh Traditional Village. On the other hand, wiata cycling is one of 

the prima donna of tourist activities that are sought after by tourists, both domestic and foreign 

who visit Bali Province [3]. In this regard, this study examines the model for developing a 

cycling tourism business policy in the Bonyoh Indigenous Village community and the steps for 

developing cycling tourism in the Bonyoh Indigenous Village, Kintamani District. 



 

 

2 Research methods 
 This research is seen from the methodological aspect using qualitative research 

methods with a descriptive approach [1]. The location of this research is the Bonyoh Traditional 

Village, Kintamani District, Bangli Regency which has a cycling tourism business. The subjects 

of this study were the management of the Bonyoh Traditional Village, the manager of the 

cycling tourism business, community leaders and members of the community of the Bonyoh 

Traditional Village which were determined in a purposeful manner. The technique of 

withdrawing and developing research subjects was carried out purposively (purposive sampling 

technique), then the number and types were developed using a rolling "snowball sampling 

technique" until data saturation was achieved where information/data had been collected 

completely [8]. Data collection techniques were carried out by interviewing, observing and 

studying documents using interview guide research instruments, observation guidelines and 

document study guidelines [7]. Data processing and analysis techniques in this study will be 

carried out qualitatively, which begins with collecting data, sorting and selecting data, 

presenting the data as a whole based on their logical connection, then interpreted in the overall 

research context. 

 

3 Results and Discussion 

Model Development of Cycling Tourism Business Policy in the Bonyoh 

Traditional Village Community, Kintamani District 
As one of the Bali Aga Villages in Bali Province, Bonyoh Traditional Village has a 

very unique government system. In the social, cultural, agricultural, animal husbandry, customs 

and administration fields, it is led by a Kelian Desa Adat (customary village head) who is tasked 

with carrying out activities related to the administrative management of the Traditional Village 

[2]. The Kelian of the Bonyoh Traditional Village is directly elected by the male members of 

the Bonyoh Traditional Village community through a process of deliberation to reach consensus 

(sangkepan). For religious activities, the Bonyoh Traditional Village is led by Jero Kubayan 

(the head of the Bonyoh Traditional Village) who is determined based on the order of marriage 

(ulu apad). Ulu apad has the meaning of a leader who is determined based on his age, experience 

and anticipation of various problems that have been experienced during his life [10]. This ulu 

apad system provides adequate stages of learning for all members of the community before 

reaching the top leadership (Jero Kubayan), because they have to go through the levels below 

with different tasks and responsibilities. These stages are able to mature physically and 

spiritually, so that Jero Kubayan is considered the most sacred person in the Bonyoh Traditional 

Village in addition to having performed various kinds of self-cleaning ceremonies [2]. 

The decision-making process in the Bonyoh Traditional Village for non-religious 

activities is carried out by Kelian Adat with the approval of all members of the Bonyoh 

Traditional Village community [12]. In relation to the development of a cycling tourism 

business, the policy-making process begins with the proposal of community members to 

develop a tourist village. Based on the proposal from the community members, then the Kelian 

Desa Adat held a meeting with members of the Paruman Alit (small meeting) whose members 

consisted of the Kelian Desa Adat, the Representative of the Kelian Desa Adat, the Treasurer of 

the Traditional Village, Kelian Banjar Adat and Jero Kubayan to discuss the proposal for a 

cycling tourism business. . The results of this small meeting agreed on several things related to 

the development of tourism villages and cycling tourism businesses, namely: (1) the 

development of tourist villages in the Bonyoh Traditional Village must have a strong 

philosophical foundation to prevent the abrasion of culture, customs and traditions of the 



 

 

Bonyoh Traditional Village community during industry. tourism has developed in the future, 

(2) the development of tourist villages must be in line with the values, traditions, customs and 

culture as well as the empirical social conditions of the Bonyoh Traditional Village community, 

(3) the development of tourist villages is directed at efforts to strengthen the traditional customs 

and culture of the village community. Bonyoh Traditional Village [3], (4) tourism business 

developed in Bonyoh Traditional Village which is essential and controls the livelihood of the 

Bonyoh Traditional Village community is managed by the Traditional Village for the benefit of 

all members of the Bonyoh Traditional Village community, and (5) The cycling tourism 

business in the Bonyoh Traditional Village is under the management of the Traditional Village 

and the profits are fully obtained Yes, it is used for the benefit of all members of the Bonyoh 

customary village community. 

The results of this meeting of Paruman Alit members were then conveyed to all 

members of the Bonyoh Indigenous Village community through deliberation to reach 

consensus. The purpose of this deliberation is to obtain input, advice and approval from all 

members of the Bonyoh Traditional Village community regarding the development of tourism 

villages and cycling tourism businesses. Responding to the results of the meeting of the 

members of the Paruman Alit meeting, all members of the Bonyoh Traditional Village 

community in principle agreed to develop a tourist village and a cycling tourism business in the 

Bonyoh Traditional Village. The suggestions given by community members related to the 

development of cycling tourism are: (1) involving experts from universities to create a sycling 

tourism business model, (2) the initial capital for the cycling tourism business is borne by the 

Bonyoh Traditional Village as the owner and manager of the business, (3 ) to reduce the burden 

of business capital, bicycles as initial capital are rented from the community by the Traditional 

Village when there are orders from tourists and the rental fee is adjusted to the ability of the 

cycling tourism business unit, (4) cycling tourism workers are recruited transparently through 

formal information from the Kelian Desa Adat Bonyoh, (5) cycling tourism workers must come 

from the Bonyoh Traditional Village to avoid problems in the future, and (6) maintaining the 

cleanliness and beauty of the traditional village and the Bonyoh Traditional Village area are the 

shared responsibility of all members of the Bonyoh Traditional Village community. The 

decision-making process for the development of cycling tourism is democratic with a sense of 

family and togetherness. This is evident with the unanimous decision of all communities to 

support the development of cycling tourism which was built in the village of existence. 

Steps for Cycling Tourism Development in Bonyoh Traditional Village, 

Kintamani District. 
The development of a cycling tourism business in Bonyoh Village is carried out in several 

stages, namely: (1) determining the route and analyzing the feasibility of the route, (2) making 

a cycling tourism map in Bonyoh Village, (3) creating a cycling tour package menu in Bonyoh 

Village, and (4 ) establish a cycling tourism management structure in Bonyoh Village. 

Conceptually, the steps for developing a cycling tourism business in Bonyoh Traditional Village 

can be described as follows: 



 

 

 
Figure 1. Cycling Tourism Development Process 

The first stage is to analyze the cycling route by identifying and tracing all the roads in 

the Bonyoh Traditional Village. The analysis conducted found that there were three road 

models, namely asphalt roads, concrete rebate roads and dirt roads. These three roads can be 

traversed by all modes of transportation, namely cars, motorbikes and bicycles. Except for a few 

small alleys that cannot be passed by car, because the road is narrow even though it is flat. The 

roads in the Bonyoh Traditional Village pass through settlements, agricultural land or citrus 

plantations, and forests in the Bonyoh Traditional Village Area. The most interesting road routes 

traversed by cycling are asphalt roads in rural areas that pass through residential houses, north 

asphalt roads that cross citrus plantations, west and south concrete rebate roads that cross 

plantations, west dirt roads that cross ravines, south asphalt roads that cross gardens. , the east 

asphalt road that crosses the ravine, the south dirt road and the east concrete rebate that crosses 

the village forest, the north asphalt road that crosses the orange groves and settlements to the 

parking lot. Based on the route analysis conducted with the tourism awareness group, the wiata 

cycling route can be presented as follows: 

           

        

      
 

         

             

   

 

         

             

            
 

           

           

         

 

                
           

       
    
             
        

    
        
          

       

                   

                     

    

             

                    

                    

           



 

 

 
Figure 2 Cycling . Tour Route 

The second stage is to determine the cycling tourism map by analyzing the roads that 

will be traversed by cycling tourists. For this reason, the analysis is carried out by tracing the 

roads that will be traversed by cycling tourists by bicycle. This is done to ensure that the cycling 

tour route that is made can be passed well by bicycles and is comfortable to pass. The results of 

direct observations and cycling are used to determine resting places, places to take photos and 

places to observe the activities of farmers who are working in the garden. Then make the 

drawing manually to determine the distance from the start line to the finish line. This manual 

image of the sycling tourist map then becomes a guide in making a computerized map to 

calculate the distance, travel time and direction of travel for tourists, including entering sycling 

tourism data on a google map, so that it can be easily seen by tourists who are going on a cycling 

tour in the Traditional Village. stupid. The cycling tourism map can be described as follows: 

              

 

 

   
      

       

 

      
     

   
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
     

 

 

 

 

 

 

        
 

 

 

 

 

 

         

        

                  

        

 

 

 

 

 

 

 

 

 

 

 

 

         

               

         

         

               

         

               

         

         



 

 

 
Figure 3. Cycling Tourist Map 

The third stage is to determine the cycling tour package menu by conducting an 

appropriate cost analysis to enjoy cycling tours in the Bonyoh Traditional Village. The initial 

activity is carried out by determining what facilities will be obtained by tourists during cycling 

tours in the Bonyoh Traditional Village. Based on the analysis conducted by the tourism 

awareness group, the facilities that will be obtained while tourists are doing cycling tours are 

bicycles, mineral water, welcome drinks, snacks typical of the Bonyoh Traditional Village, 

orege juice drinks typical of the Bonyoh Traditional Village, guides, parking lots, public toilets, 

spots photos, agricultural activities, natural scenery and fresh air. There are facilities that are 

obtained by tourists that are economical and can be calculated easily as well as those that are 

natural, so that it is difficult to calculate economically but can be predicted according to public 

perception. Bike rental Rp. 20,000 per day, mineral water Rp. 5,000, welcome drink Rp. 5,000, 

a typical snack from the Bonyoh Traditional Village Rp. 5,000, orege juice drink typical of 

Bonyoh Traditional Village Rp. 5,000, guide Rp. 100,000, parking Rp. 2,000, public toilet Rp. 

2,000, free photo spots, free agricultural activities, free natural scenery and fresh air and a 

contribution to the Bonyoh Traditional Village of Rp. 5,000. Based on this calculation, for a 

group of 100 tourists, the fee to be paid is as much as Rp. 50,000. If there are 50 tourists, the fee 

that must be paid is Rp. 51,000 and so on. The facilities that will be obtained by cycling tourism 

are as follows: 

                  

 

 

   
      

       

 

      
     

   
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
     

 

 
 
 
 
 

        
 

 

 

 

 

 

 

 

 

 

 

 

        

        

                  

        

 

 

 

 

 

 

    
     



 

 

 
Figure 4. Cycling Tour Package Menu in Bonyoh Traditional Village 

The fourth stage is to form a cycling tourism management structure in Bonyoh 

Traditional Village which is under the management of BUPLA (Baga Utsaha Padruwen 

Traditional Village). In connection with the formation of this cycling tourism manager, it is first 

analyzed about the competencies that must be possessed by the manager according to needs. 

Based on the analysis carried out, the competencies that must be possessed by cycling tourism 

managers are: (1) have the skills to use or ride a bicycle, (2) have the ability to communicate in 

Indonesian fluently and communicate using minor English, (3) have the will to work hard work 

in the team, (4) at least graduated from high school SMA/SMK or equivalent, (5) has a 

commitment to advancing the cycling tourism business, (6) members of the Bonyoh Traditional 

Village residents, and (7) at least 17 years old when submitting an application with proven 

through a birth certificate or identity card (KTP)/other identity. To select the cycling tourism 

business manager, several stages of activities were carried out, namely: (1) conducting 

administrative selection, (2) giving written tests, (3) conducting interview tests, and (4) skills 

                

           

                      

        
     

 

      

 

  

 

      
     

 

         
         

 



 

 

tests. The structure of the cycling tourism business manager can be described as follows:

 
Figure 5. Cycling Tourism Business Management Structure in Bonyoh Traditional Village 

After going through the selection process as described above, a cycling tourism 

business manager will be determined in the Bonyoh Traditional Village. This cycling tourism 

business management group will be responsible professionally for managing the cycling tourism 

business from making a schedule of cycling activities, human resource management, financial 

management, maintenance of cycling tourism routes and facilities, providing consumption, to 

making accountability reports that will be submitted to the BUPLA manager (Baga Utsaha 

Padruwen (Indigenous Village) and Bendesa Adat as supervisors. In this regard, the 

management of the cycling tourism business will be given training and assistance in the 

management of the cycling tourism business, training in financial management for the cycling 

tourism business, training in making cycling tourism promotion media and training on 

promotion through social media for cycling tourism in the Bonyoh Traditional Village. To 

ensure the ability and skills of cycling tourism business managers, this training will be provided 

by academics from Ganesha Education University who have competencies in accordance with 

the needs of cycling tourism business managers. The recruitment process for the cycling tourism 

business can be described as follows: 

     

       

                              

              
           

              
   

              
   

              
           

              
       

                                                    



 

 

 
Figure 6. The Process of Selecting Cycling Tourism Business in Bonyoh Traditional Village 

 

4 Conclussion 
The decision-making process for developing a tourist village and cycling tourism 

business in the Bonyoh Traditional Village begins with the process of proposals from 

community members, discussing community proposals at small meetings (community leaders) 

and submitting decisions to small meetings to all communities to get input and approval. The 

development of a cycling tourism business in the Bonyoh Traditional Village is carried out in 

several stages, namely: (1) determining the route and analyzing the feasibility of the route, (2) 

making a cycling tourism map in Bonyoh Village, (3) making a cycling tour package menu in 

Bonyoh Village, and (4) establish a cycling tourism management structure in Bonyoh Village. 
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