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Abstract. This study aims to describe career development, work environment and
employee job satisfaction and determine the effect of career development and work
environment partially or simultaneously on employee job satisfaction. The objects in this
study were employees of Sengkaling Recreational Park with the sample studied
amounted to 74 people or 50% of the population. Data analysis uses scale range and
multiple linear regression. Hypothesis testing using t test and F test. The results showed
that employee job satisfaction was sufficient, career development was sufficient and the
work environment was also classified as sufficient. The results of the regression analysis
showed that career development and work environment had a significant and partially
significant effect on employee job satisfaction. The results of this study suggested that
companies should pay more attention to employee career development by more actively
socializing providing understanding and direction about the career needs of employees in
each division.
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1 Introduction

Job satisfaction is an important thing that is felt by everyone at work. The level of job
satisfaction will affect someone in completing their work, if the level of job satisfaction of
employees is high then the company can achieve its objectives well. Job satisfaction can
basically be felt by each individual and each individual has a different level of satisfaction.
This can be seen from the attitude and how each individual does his job well. When able to
carry out their work well, employees want to be given the opportunity to advance by the
company. When the opportunity is given by the company, employees will feel satisfied and
valued by the company.

Career development is one way that can be done to provide advanced opportunities for
employees. Factors that influence job satisfaction are autonomy and independence, benefits,
career advancement opportunities, career development opportunities, compensation or salary,
communication, contribution, work environment, job security, etc [1]. From the above
understanding, career development and work environment is one of the factors that can affect
employee satisfaction.

Career development is one of the factors that can affect job satisfaction. Career
development is the process of increasing individual work skills achieved in order to achieve
the desired career [2]. The aim of all career development programs is to match employee
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needs and goals with career opportunities available in the company today and in the future.
Career development is also determined through individual career development where each
employee must accept responsibility for career development or experienced career
advancement [2]. Furthermore, career development must also be supported by the HR
Department which states that an employee's career development does not only depend on the
efforts of the employee, but also depends on the role and guidance of the manager and the HR
department [2]. Based on interviews with several employees, HR Department support is still
lacking. Sometimes it is only through informal communication and does not cover all
departments in the company. Lack of guidance by the HR Department indicates a lack of role
or support from the HR Department.

Career development had a direct effect on teacher’s OCB, perception of organizational
justice had a direct effect on teacher’s OCB, job satisfaction had a direct effect on teacher’s
OCB, career development had a direct effect on teacher’s job satisfaction, perception of
organizational justice had a direct effect on teacher’s job satisfaction [3]. There is positive
relationship between career development and employee job satisfaction in banking sector [4].
Employees are satisfied with career development activities that are offered at their
organizations. Corporate world has become more competitive hence employees have become
more conscious to career development.

In addition to career development one of the factors that can affect job satisfaction is the
work environment. Work environment is everything that exists around the workers or
employees that can affect employee job satisfaction in carrying out his work so that maximum
work results will be obtained, where in the work environment there are work facilities that
support employees in completing tasks burden the employee [5]. Basically, every company
will try to build a conducive work environment for its employees, so that every employee who
works can do his work happily. That way employees are able to carry out their work properly,
as well as obtain optimal work results and ultimately increase employee job satisfaction itself.
The efficient human resource management and maintain good work environment or culture
effects not only the performance of employee and organization but also affects the growth and
development of entire economy [6].

The previous research that discusses career development and work environment on job
satisfaction have some different findings. Career development and work environment has a
significant effect on job satisfaction [7], while other researchers found that career development
has a negative effect on job satisfaction [8], and the work environment has a negative effect on
job satisfaction [9].

Related to career development, work environment and satisfaction issues, the author
conducts research and will elaborate various things regarding the description of the
implementation of career development, work environment and job satisfaction of Unmuh
Malang recreation park company employees, analyzing the effect of career development and
work environment on employee job satisfaction.

2 Research Method

This study used a survey method, with a sample of 74 people. The data analysis technique
uses a range of scales and multiple linear regression.



3 Result and Discussion

The results of the scale range analysis describe job satisfaction, career development and
work environment as follows: 1) It was concluded that the job satisfaction of Sengkaling
Recreational Park employees was quite satisfied to feel the results of the work performed
which included work content, supervision, coworkers and working conditions with an average
score on a scale range of 207; 2) The results of the analysis of the overall scale range on career
development variables is enough with a total score of 888 and an average score of 222. The
score reflects career development programmed sufficiently in order to achieve the desired
career through individual career development and the human resources department and the
role of leader and feedback on career development; 3) The results of the work environment
analysis conclude that the high intensity of the sound that can disturb the peace of employees,
shows the acquisition of a scale range score of 287 which is included in both categories. That
is, the company is able to conducive the high intensity of sound that can interfere with the
work of employees properly.

The results of multiple linear regression analysis explain the effect of career development
variables and work environment on job satisfaction variables as described in Table 1.

Table 1. Results of Multiple Linear Regression Analysis

Variable Regression t test Sig. T
Coefficient

Constanta -1.541

Carrier Development (X1)  0.697 6.114 0.000

Work Inveronment (X2) 0.431 5.803 0.000

Based on Table 1, the regression equation can be obtained as follows:
Y =-1.541 +0.697 X1 + 0.431 X2 (D)

From this equation it can be explained that:

a. Y isadependent variable whose value will be predicted by independent variables. The
dependent variable in this study is job satisfaction whose value will be predicted by
the career development variable (X1) and work environment (X2) on the employees of
Taman Sengkaling Malang.

b. a is a constant value or estimated value of job satisfaction of Malang Sengkaling
Recreational Park employees that is equal to -1,541 which means that if career
development and work environment is absent then the value Y = -1.541.

c. bl is the regression coefficient for career development variables (X1) of 0.697 which
means that the influence of career development on job satisfaction is positive. If the
career development provided by the company has increased, then employee job
satisfaction will increase with the assumption that other variables are missing or zero.
Thus, if the career development given to the employees of Taman Sengkaling Malang
is getting better, employee satisfaction will be higher.

d. b2 is the regression coefficient value for the work environment variable (X2) of 0.431
which means that the influence of the work environment on job satisfaction is positive.



If the working environment in the company gets better, employee job satisfaction will
increase assuming other variables are missing or zero. Thus, if the working
environment of Malang Sengkaling Recreational Park employees is getting better, then
employee job satisfaction will increase.

Employee Satisfaction at Sengkaling Recreational Park

Based on the results of the distribution of questionnaires and data analysis, it can be seen
that job satisfaction in the Company has a scale range of 207 and is included in the sufficient
category. That is, employees have enough satisfaction with the contents of the job,
supervision, coworkers and working conditions. Employees have enough satisfaction with
their work. This means that the employee is quite capable of carrying out the work received in
accordance with the area of expertise of each individual. However, there are still some
employees who are placed in positions that are not in their area of expertise.

For supervision to have sufficient categories, employees have sufficient satisfaction with
supervision. These results are consistent with the statement in the background, supervision in
the company tends to less direct the duties of the employees. In addition, it is not uncommon
for misunderstandings between superiors and supervision to result in the disruption of
employees doing their work activities. Peer relations have enough categories, this potential is
caused by employees in the company who are entrenched in establishing social relationships
S0 as to cause social jealousy and lead to poor employee relations.

Besides the conditions of work included in the category enough. facilities in the company
are quite complete such as places to eat, prayer rooms, toilets, table tennis and lava parking.
However, the condition of the facilities is poorly maintained, such as dusty prayer rooms and
toilets, there are still mosquito larvae, making them less comfortable for employees to use.

Career Development of Employees at Sengkaling Recreational Park

Based on the data it can be seen that the career development of Employees at Sengkaling
Recreational Park has a scale range value of 888 which is included in the sufficient category.
Career development is assessed based on four indicators namely individual career
development, career development supported by the HR department, the role of the leader in
career development and the role of feedback on career development.

The career development of individual employees in the company is still in the sufficient
category. Evidenced by the lack of responsibility of employees to advance their careers. The
lack of responsibility in the form of high employee absenteeism in 2017 reached 440 which
resulted in a low performance appraisal that prevented the promotion.

Career development supported by the HR department in the company is still in the
sufficient category. This means that the company has not fully supported the career needs of
employees in the company. Evidenced by the lack of formal communication that includes all
divisions so that an understanding of career development in the company can be accepted by
all employees in each division.

The role of leaders in career development is included in the sufficient category. Leaders do
not blend in with subordinates, lack of direct communication with subordinates makes the
career development needs of employees less noticed. This is consistent with the results of
interviews conducted with several employees who said that leaders pay more attention to job
description control in each division than pay attention to the career development of
employees.

The role of feedback on career development is also in the sufficient category. The
feedback in question is work assessment information and rewards for employees who excel.



The company provides work evaluation information to all employees once a year, the
information is in the form of performance appraisal. However, the company does not provide
feedback on this information in the form of consultation or guidance to employees in order to
improve future performance.

Work Environment of Malang Sengkaling Recreational Park Employees

Based on the results of data analysis, it can be seen that the work environment of
Employees at Sengkaling Recreational Park has a scale range value of 1,116 in the good
category. The work environment is assessed based on 4 (four) indicators, namely light,
temperature, air circulation and noise. All four indicators are included in the good category.
The lighting in the company is good. Evidence by the optimization of lighting from sunlight
and room lights to support the activities of employees who have a good impact on increasing
productivity, work efficiency and reducing work errors.

Companies can regulate the temperature in the company properly. Air conditioning to
remain normal in the workspace by placing the fan when the weather is hot or hot.
Furthermore, air circulation within the company is also in the good category. The company
places windows in every workspace to facilitate air exchange. This air exchange is important
in order to create the availability of clean air that can be beneficial for health and can increase
the work productivity of employees.

Furthermore, the last indicator is noise which is included in both categories. The location
which is located on the edge of the road is actually the intensity of the high noise. However,
the architect of the building that protrudes inside and repairs made previously make the
workspace can reduce excessive noise from outside, especially the sound of motor vehicles.
The low disturbing sound intensity can create conducive working conditions and increase the
concentration of employees doing work activities.

Effect of Career Development and Work Environment on Employee Job Satisfaction at
Sengkaling Recreational Park

Based on the results of the distribution of questionnaires and data analysis that has been
done, it can be seen that career development and work environment simultaneously influence
employee job satisfaction at Sengkaling Recreational Park. This condition shows that if the
career development implemented by company management increases and the work
environment applied increases, employee job satisfaction will increase.

The results of this study indicate that Employee job satisfaction at Sengkaling Recreational
Park is determined by factors of career development and work environment and is
significantly influenced by these factors. So it can be said that career development and work
environment are factors that influence employee job satisfaction at Sengkaling Recreational
Park. The results of this study reinforce the previous findings of research which states that
career development and work environment simultaneously influence employee job satisfaction

[7]1.

Effect of Career Development on Job Satisfaction

Based on the results of the distribution of questionnaires and data analysis that has been
done, it can be seen that career development has a significant effect on employee job
satisfaction at Sengkaling Recreational Park. Career development is the process of increasing
individual work skills achieved in order to achieve the desired career [2]. Employees at the
Sengkaling Recreation Park regulate promotions in the Director's Regulation, namely: a



system of regular increases and promotion of ranks (awards for employee work performance)
to occupy certain positions; work performance, work performance evaluation results are used
as consideration for promotion and promotion; Increasing the ability and skills of employees
who are considered capable of getting training and education inside and outside the company
in accordance with company needs. Based on this fact, the career development process
undertaken by the company is sufficient to affect the workforce of employees.

Career development implemented by the Sengkaling Recreational Park Company was
stated to have a significant effect on employee job satisfaction. The results of this study
reinforce the previous research which stated that career development has a significant effect
on work aging [7], and career development has a significant effect on job satisfaction [10].

Effect of Work Environment on Employee Satisfaction in Sengkaling Recreational Park

Based on the results of the distribution of questionnaires and data analysis that has been
done, it can be seen that the work environment has a significant effect on employee
satisfaction at Sengkaling Recreational Park, so that the second hypothesis formulated is a
convincing and meaningful hypothesis so that it can be accepted.

The findings in this study theoretically strengthen the description that the work
environment is something that exists in the environment of workers that can affect employee
job satisfaction in carrying out their work in order to obtain maximum work results [5]. The
company creates a work environment with good lighting arrangement from the sun's rays and
the placement of lights in each workspace. The company provides fans when the room starts
to get hot. Placement of windows in each room also keeps the exchange of clean air from the
outside to replace dirty air from inside the room. Based on the fact that there is in the company
if it can be maintained even if the company is able to improve it can be interpreted that the
work environment implemented by the company can increase employee job satisfaction.

The findings in this study conclude that the work environment created by the Sengkaling
Park Recreational company significantly influences employee job satisfaction, empirically has
strengthened the findings of previous research which stated that the work environment has a
significant effect on job satisfaction [10] and the work environment has a significant effect on
job satisfaction [8].
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