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Abstract. Budget participation is one form of involvement of managers, both top-level
managers, and lower-level managers in order to realize the objectives of business entities.
This study aims to examine the effect of budgeting participation on managerial
performance, both directly and indirectly through a culture of organizational achievement,
leadership style, environmental uncertainty, and organizational commitment as a
mediating variable. The object of this research is the managers of Regional Owned
Enterprises (BUMD) in Central Java & DIY, Collecting data using questionnaires with
107 respondents. Data analysis techniques use path analysis. The results showed that there
were 12 analyzes of direct, indirect or total influence. In the analysis the highest total
coefficient of influence is on the direction of the leadership style causality path, on budget
participation, and organizational culture. Whereas the lowest total influence coefficient is
in the direction of the causality path of environmental uncertainty towards budget
participation, and organizational culture. Budget participation is an effort to build
togetherness of all members (leaders and employees), foster organizational culture, and
organizational commitment to improve managerial performance by paying attention to
leadership style and environmental uncertainty. The study of budget participation and
managerial performance in various entities is still relevant in the future, because related to
human behavior which is always different according to the dimensions of space and time
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1. Introduction

The company as a business entity in making an effort to utilize economic resources (wealth)
owned and trying to multiply that wealth. Therefore the company is often referred to as the
institution of creating wealth (wealth creating institution [1]. With the wealth that was
successfully created, the business entity will try to achieve the goal and provide welfare to the
interested parties (stakeholders)

The performance of a business entity can be said to be the estuary of activities carried out
jointly by various elements (resources) contained within a business entity. The success of a
business entity in achieving its objectives is inseparable from the ability of managers Managerial
performance is a process of implementing management functions, in which there is interaction
between superiors and subordinates in planning, directing, controlling resources to realize
common goals
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In a business entity, managerial performance can be associated with its participation in
budgeting. Participation in budgeting is a level of how much involvement and strength of
managers influence budgeting [2]. The involvement of subordinates in budget participation
increases the trust of subordinates, a sense of control, and ego-involvement in the organization,
and has a commitment to implement it, which in turn will lead to increased performance [2].

This research is focused on BUMDs in Central Java & DIY having a very strategic position
in the national and regional economies, and community welfare. BUMD management is still
not optimal and is still trapped in bureaucratic work patterns rather than as a customer
satisfaction oriented company, and there are mismanagement practices that lead to inefficiencies
and fraud in managing BUMD (Review of the 2014 BPKP). This has an impact on managerial
performance, most of the BUMD is not optimal. Management and development of BUMD has
not implemented good corporate governance.

The effect of budget participation on managerial performance is an interesting factor in
management accounting research. Brownell (1982b) mentions two reasons, namely (a)
participation is assessed as a managerial approach that can improve the performance of
organizational members, and (b) various studies that examine the relationship between
participation and performance outcomes are conflicting. The first research related to budget
participation was put forward by Argyris in 1952 stating the need for subordinates to be given
the opportunity to participate in the budgeting process (Covaleski et al. (2003) and Farahmita
(2017)). Furthermore, this research has expanded to a broader horizon with a large number of
empirical studies on the subject of participatory budgeting that are motivated by theories in the
fields of economics, psychology, and sociology (Covaleski et al, 2003).

One aspect of leadership that influences managerial performance is leadership style.
Leadership style is related to the way used by managers to regulate, influence employees in
order to achieve company goals. Besides that, the organizational culture has a strategic role in
the success of the organization to build managerial performance and can encourage the
organization to grow and develop. The role of organizational culture itself is as a tool to
determine the direction of the organization, directing what is and cannot be done, how to process
and allocate organizational resources to deal with internal and external problems.

2. Literature Review

2.1. Contingency Theory

Islam and Hu (2012) suggest that contingency theory is an approach to studying
organizational behavior where explanations are given about how contingent factors such as
technology, culture and external environment influence the design and function of the
organization. However, it must be realized that the assumption underlying the contingency
theory is that there is no one type of organizational structure that applies to all organizations.
Regarding budgeting, Govindarajan (1986a) said that the contingency approach should be used
to identify various conditions that make participatory budgets more effective.

2.2. Budget Participation

The budget is an accounting tool that is generally used by business entities to plan, control
and supervise business activities in realizing the business entity's goals. Budgeting involves
many parties, from top to bottom level management. Brownell (1982) broad participation is



basically an organizational process, where individuals are involved and have an influence in
making decisions that have a direct influence on these individuals

2.3. Managerial Performance

Managerial performance is a factor that supports the effectiveness of business entities and
will affect the performance of business entities. According to Mahoney (1963) the performance
of managers is based on the ability of managers to carry out their managerial duties. Managerial
performance includes the ability of managers in: planning, investigation, coordination,
evaluation, supervision, staff selection, negotiation, representation and overall performance has
been established.

2.4. Leadership Style

According to Robbin (2006) leadership is the ability to influence groups towards achieving
goals. Thus leadership is a way of how a leader manages and coordinates a company or
organization to achieve the expected goals. The main requirement of a leader is to be able to
achieve good relations and cooperation and be able to carry out tasks well in order to achieve
common goals. According to Tjiptono and Diana (1998) there are five leadership styles, namely:
(1) Autocratic Leadership, (2) Democratic Leadership, (3) Participatory Leadership, (4)
Obijective Oriented Leadership, (5) Situational Leadership

2.5. Achieving Organizational Culture

According to Hofstede (1994) culture is the overall pattern of thoughts, feelings and actions
of a social group that distinguishes it from other social groups. According to Luthans (1998) in
Sudarmadi (2007), organizational culture is norms and values that direct the behavior of
organizational members. Whereas Tan (20012) in Wibowo (2012) the organizational culture of
norms consists of beliefs, attitudes, core values, and behavioral patterns carried out by people
in the organization. According to Tan (2002) shared values that become cultural dimensions of
achievement: (1) results oriented (result oriented), (2) high customer service, (3) innovation, (4)
honesty, (5) appreciation, ( 6) Response to change, (6) Accountability, (7) Big desire

2.6. Environmental Uncertainty

The perceived environmental uncertainty is the most important factor in the company
because it makes it difficult for companies to make predictions (Govindarajan, 1986).
Environmental uncertainty is an individual limitation in assessing the probability of failure or
success of a decision that has been made (Duncan, 1972). Environmental uncertainty is a
situation of someone who is constrained to predict the situation around him so he tries to do
something to deal with the uncertainty of the environment (Luthans, 1998). In conditions of
high uncertainty, individuals find it difficult to predict failures and successes from decisions
made (Fisher, 1996)

2.7. Organizational Commitment

Robbins (2003) defines organizational commitment as the level at which employees
identify with the organization and its purpose, and the desire to maintain membership in the
organization. Based on the definition of commitment, organizational commitment is seen as a
value orientation towards the organization which shows that everyone (member) will think
deeply about and prioritize their work and organization. Every member of the organization will
try to give all the effort he has in order to help the organization achieve its goals. . Allen and



Meyer (1990) proposed three forms of organizational commitment, namely: (1) Affective
Commitment, (2) Continuous Commitment, (3) Normative Commitment

3. Research Method

The population and sample in this study were managers / section heads / Section Heads /
branch heads / services that were the worst in Central Java and DI'Y BUMD. Data collection
techniques used were questionnaires / questionnaires. To get the research data that will be
processed is done by sending questionnaires / questionnaires randomly to 240 respondents.
Questionnaires for breastfeeding cases and can be processed as many as 107 respondentsThe
variables in this study consisted of 7 variables consisting of: (1) Managerial Performance, (2)
Budget Participation, (3) Environmental Uncertainty, (4) Leadership Style, (5) Organizational
Commitment, (6) Achieving Organizational Culture. The study of research variables using a
linkert scale with an alternative score of 1 to a score of 5.The data analysis method used is
descriptive analysis and path analysis

4. Results and Discussion

4.1. Results of the Intervening Variable Goodness of Fit Test

Model testing is done by using inferential statistics, through path analysis. The results of
path analysis using the help of AMOS release 19.0 application software produce a Path Diagram
between the research variables along with indicators of the Goodness of Fit Research Model in
the Fit Model Output as shown in Figure 1

Next the results of path analysis using the help of AMOS release 19.0 application software,
produce path coefficient output in standardized estimate, CR value, and probability value (p-
value), for theinfluence of Organizational Culture, Leadership Style, Environmental Uncertainty
on Budget Participation as shown in the following figure 1
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Figure 1. Goodness of Fit Research Model Path Chart




Effect of Leadership Style on Managerial Performance. Based on the results of the study,
the test of H1 which shows that there is an influence of the leadership style. This gives the
meaning that the better the leadership style will be followed by an increase in managerial
performance. Empirically, based on the CFA test and hypothesis, this finding illustrates that the
better the manager's intensity in discussing with subordinates for advice, treating subordinates
in the same way, personal attention in subordinate promotions, feeling confident in making
decisions, taking decisions does not involve subordinates , limiting impersonal relationships
with subordinates so that this has an impact on improvement manager's ability to plan,
coordinate, supervise and regulate staff that supports the effectiveness of business entities.
These findings are motivated by managerial performance as a representation of the manager's
ability to carry out managerial tasks that are measured by how managers carry out planning,
investigation and supervision, which are important factors. The ability of leaders is used as a
reference for how line managers do their jobs. This is clearly expressed in contingency theory
that cultural factors influence organizational behavior (Islam and Hu, 2012; Nimtrakoon, 2009).

Effect of leadership style on budget participation. Based on this fact, H2 is proposed in the
study, which states that leadership style has a significant positive effect on budget participation.
Based on the results of the study, the H2 test showed that there was an influence of the leadership
style on budget participation accepted statistically. This gives the meaning that empirically
improving leadership style will be followed by increased budget participation. Empirically,
based on the CFA test and hypothesis, this finding illustrates that the better the manager's
intensity in discussing with subordinates for advice, treating subordinates in the same way,
personal attention in subordinate promotions, feeling confident in making decisions, taking
decisions does not involve subordinates , limiting impersonal relations with subordinates, then
this has an impact on the better budget participation activities which include always being
involved in budgeting in all fields according to responsibility, contributions of employee
thoughts are important factors in budgeting, employee supervisors always ask for opinions and
suggestions when employees budget is prepared, if there are things that are not logical related
to the employee's budget always give suggestions and suggestions, employees always give
opinions and / or proposals at the time of budgeting.

Effect of Leadership Style on Organizational Culture. Based on this fact, H3 is proposed in
the study, which states that the leadership style has a significant positive effect on budget
participation. Based on the results of the H3 study which shows that there is an influence on the
style of leadership towards organizational culture is accepted statistically. Empirically, based
on the CFA test and hypothesis, this finding illustrates that the better the manager's intensity in
discussing with subordinates for advice, treating subordinates in the same way, personal
attention in subordinate promotions, feeling confident in making decisions, making decisions
does not involve subordinates, limiting impersonal relations with subordinates, then this will be
followed by an increase in the encouragement of the development of innovative ideas, tolerance
of risk limits, assessment of standardized and fair work, fair sanctions or penalties, caring and
respect for people and results, attention and appreciation for those who excel, work awareness
and the best members, share information, respect leaders as role models of work.

Effects of environmental uncertainty on budget participation. Based on this fact, the H.5 is
proposed in the study, which states that environmental uncertainty significantly has a positive
effect on organizational commitment. Based on the results of the H1 study which shows that
there is an influence of leadership style on managerial performance, it is rejected statistically.
Based on the CFA test and hypothesis, these findings provide meaning that empirically that the



more managers feel they have the best method, not to enter into control and influence decisions,
beliefs about adjustments to face the changes that occur, actions will complete the work in
accordance with the budget , knowledge of how to work in accordance with information,
confidence in how work must be done, apparently does not have an impact on providing
opportunities for employees to always be involved in budgeting in all fields according to
responsibility, contributions of employee thoughts are important factors in budgeting, employee
supervisors always ask for opinions and proposals of employees when the budget is prepared,
if there are things that are illogical related to the employee's budget always give suggestions and
suggestions, employees always give opinions and / or proposals at the time of budgeting.

Effect of Environmental Uncertainty on Organizational Commintments. Based on this fact,
the H6 is proposed in the study, which states that budget participation does not significantly
have a positive effect on managerial performance. Based on the results of the H7 study which
showed that there was an influence of leadership style on managerial performance received
statistically. Based on the CFA test and hypothesis, the findings give meaning that empirically
the more managers feel they have the best method, do not enter the control and influence
decisions, beliefs about adjustments to face the changes that occur, actions will complete the
work in accordance with the budget, knowledge of how to work according to information,
confidence in how work should be done, it can have an impact on employees' thinking and
feeling that employees have their thoughts and feelings will accept the negative consequences
of leaving this company to be scarcity, feel guilty if they leave this company at this time, they
think that this company has the right to get employee loyalty, this company has a lot of personal
meaning for employees, many lives will be disrupted if leaving the company, this company is
very much meritorious to employees

Effect of Budget Participation on Managerial Performance. Based on the results of the H7
study which showed that there was an influence of the leadership style on managerial
performance, it was rejected statistically. Based on the CFA test and hypothesis, this finding
implies that empirically that managers who act on subordinates such as providing opportunities
for employees to always be involved in budgeting in all fields according to responsibility, the
contribution of employee thoughts is an important factor in budgeting, employee supervisor
always asking for opinions and suggestions from employees when the budget is prepared, if
there are things that are not logical related to the employee's budget always give suggestions
and suggestions, the employee always gives opinions and / or proposals at the time of budgeting,
it does not affect the increase manager's ability to plan, coordinate, supervise and regulate staff
that supports the effectiveness of business entities.

Effects of Budget Participation on Organizational Commintments. The budget participation
path coefficient on organizational commitment in standardized e Based on this fact, then H8 is
proposed in the study, which states that budget participation has a significant positive effect on
organizational commitment. Based on the results of the H8 study which showed that there was
an influence of leadership style on managerial performance received statistically. Based on the
CFA test and hypothesis, this finding implies that empirically that managers who act on
subordinates such as providing opportunities for employees to always be involved in budgeting
in all fields according to responsibility, the contribution of employee thoughts is an important
factor in budgeting, employee supervisor always asking for opinions and suggestions from
employees when the budget is prepared, if there are things that are not logical related to the
employee's budget always giving suggestions and suggestions, employees always give opinions
and / or proposals at the time of budgeting. it can have an impact on employees' thinking and



feeling that employees have their thoughts and feelings will accept the negative consequences
of leaving this company to be scarcity, feel guilty if they leave this company now, they think
that this company deserves employee loyalty, this company has a lot personal meaning for
employees, many lives will be disrupted if leaving companies,

Effects of Budget Participation on Organizational Culture. Based on this fact, the H9
proposed in the study, which states that budgetary participation is significantly positive effect
on organizational culture Based on the results of the H9 study which shows that there is an
influence of leadership style on managerial performance is accepted statistically. Based on the
CFA test and hypothesis, this finding implies that empirically that managers who act on
subordinates such as providing opportunities for employees to always be involved in budgeting
in all fields according to responsibility, the contribution of employee thoughts is an important
factor in budgeting, employee supervisor always asking for opinions and suggestions from
employees when the budget is prepared, if there are things that are not logical related to the
employee's budget always giving suggestions and suggestions, employees always give opinions
and / or proposals at the time of budgeting. This has an impact on increasing the impetus for
developing innovative ideas, tolerating risk limits, evaluating standard and fair work, sanctions
or punishments that are fair, caring and respecting people and their results, attention and
appreciation for those who excel, awareness of working and the best members , sharing
information, respecting leaders as role models of work.

Effect of Organizational Culture on Managerial Performance. Based on this fact, then H11
is proposed in the study, which states that organizational commitment has a significant positive
effect on managerial performance. The organizational commitment path coefficient on
managerial performance in the standardized estimate is 0.532 with a CR value of 4.849 or
greater than 1.98 and significant in the probability value (p-value) of *** or smaller than the
significance level of 5%. Based on this fact, then H11 is proposed in the study, which states that
organizational commitment has a significant positive effect on managerial performance. Based
on the results of the H10 study which shows that there is an influence of leadership style on
managerial performance is accepted statistically. Based on the CFA test and hypothesis, these
findings provide an empirical meaning that when a company has a culture of increasing impetus
for the development of innovative ideas, tolerance of risk limits, standardized and fair work
valuations, fair sanctions or punishments, caring and mutual respect people and their results,
attention and appreciation for those who excel, awareness of working and the best members,
sharing information, respecting leaders as role models of work. This has an impact on improving
the ability of managers to carry out planning, coordinating, monitoring and regulating staff that
supports the effectiveness of business entities. Regarding managerial performance which is
influenced by organization, the approach taken in contingency theory places cultural factors as
important factors that influence the organization (Islam and Hu, 2012). Approaches to other
theories such as Institutionalism consider organizational paradigms to be a unified social
system, influenced by the wider symbolic system, culture, and social aspects in which the
organization is located (Gudono, 2017). When referring to this understanding, the managerial
performance in the organization is very strongly determined by the culture of the organization.

4.2. Results of Analysis of Direct, Indirect and Total Influences

Furthermore, the results of path analysis using the help of AMOS release 19.0 application
software also resulted in a path coefficient in the standardized estimate, from the direct effect,
indirect influence, and total influence, as in the following table 1.



Table 1. Output Direct, Indirect, dan Total Effect

No Arah Jalur Kausalitas Direct Effect Indirect Effect Total Effect

1 GK-> PA >BO 0,489 0,17064 0,65964
2 GK->PA >KM 0,353 0,10584 0,45884
3 GK->PA >KO 0,16038 0,16038
4 GK->BO >KM 0,353 0,260148 0,613148
5 PA ->B0O >KM 0,196 0,168112 0,364112
6 GK->PA ->B0O >KM 0,353 0,007463 0,360463
7 KL -PA >KO 0,252 0,045144 0,297144
8 KL 2PA >KM 0,134 0,029792 0,163792
9 KL ->PA =2BO 0,048032 0,048032
10 KL >KO ->KM 0,134 0,070308 0,204308
11 PA >KO KM 0,196 0,082863 0,278863
12 KL 2PA >KO >KM 0,134 0,000263 0,134263

Notes: BO: Organization Culture GK: leadership style, KL: Environmental Uncertainty PA: participation
budget, KO: organizational commitment KM: managerial performance

Based on Table 4.2 above it is known, there are 12 analyzes of direct, indirect or total
influence. In the analysis the highest total coefficient of influence is in the direction of the
leadership style causality path (GK) participation budget (PA) organizational culture (BO) with
the total influence coefficient of 0.65964, then followed by the direction of the leadership style
causality path (GK) organizational culture (BO) managerial performance (KM) with a total
effect coefficient of 0.65964. Furthermore, for the lowest total effect coefficient is in the
direction of the causality path of environmental uncertainty (budget) "budget participation (PA)"
organizational culture (BO) with the total effect coefficient amounting to 0.048032, then
followed by the (KL) ¢ budget participation (PA) organizational commitment (KO) managerial
performance (KM) with the total effect coefficient of 0.134263.

5. Conclussion

The results showed that there were 12 analyzes of direct, indirect or total influence. In the
analysis the highest total coefficient of influence is on the direction of the leadership style
causality path, on budget participation, and organizational culture. Whereas the lowest total
influence coefficient is in the direction of the causality path of environmental uncertainty
towards budget participation, and organizational culture
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