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Abstract. This study aims to check the effect of Authentic Leadership, Trust, Work 

autonomy on employee performance at the Indonesian Packaging Federation 

Association in Jakarta. The research type is quantitative research with descriptive 

method. The population of all employees using a nonprobability sampling technique 

with saturated sampling. This research found 60 respondents as the sample. Analysis 

using Multiple Linear Regression data in which each variable result has a significant 

and positive effect, such as Authentic Leadership, Trust, Work Autonomy toward 

Member Performance. Leadership must give more complete trust to subordinates with 

work awareness factors for performance to increase the use of performance methods. 

The results, leadership authentic, trust, Autonomy influential work positive and 

significant on performance members. 

Keywords: The Effect Authentic Leadership, Trust, Work Autonomy, Member’s 

Performance  

1   Introduction 

The Indonesian Packaging Federation is a non-profit, non-governmental streamlined 

business cooperation in Indonesia. The Indonesian Packaging Federation gives each member 

with Data sharing, Networking, benefits of the business matching, training, workshops, 

factory visit, seminars, conferences, innovation improvement also Industrial advancement, 

environment aspects, laws, and regulations. The Indonesian Packaging Federation has a 

mission to improve packaging quality, technology development, and innovation. There are 

three levels of Packaging Federation, at the national level is The Indonesian Packaging 

Federation. Asian level is the Asian Packaging Federation, and the last at the International 

level is the World Packaging Organization.  

The Asian Packaging Federation is a non-profit association established in Tokyo, Japan, 

in 1967, uniting all corporations around the Asia-Pacific trade and Industry expertise in 

packaging matter. The aim of the Asian Packaging Federation (APF) is to enhance cross-

border cooperation among all packaging-related companies, covering a gamut of subjects 

such as training, education, development, environmental aspects, laws, and regulations. 

According to Robbins and Judge (2015: 265), authentic leaders know what they believe is 

valuable, act on these values, and beliefs openly and frankly. Followers consider them ethical 
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people. Based on the results of the interview, the members of the Indonesian Packaging 

Federation association show that the role of a leader who has the character of Authentic 

Leadership, Trust, Work autonomy toward member performance is needed the most. 

The results of the pre-survey still have some components such as the character of a 

leader, trust between the leader and subordinates, vice versa, as well as work autonomy that 

has not been able to achieve optimal performance goals in every national and international 

event. The increase in members of the Indonesian Packaging Federation association which is 

influential in developing the leadership character applied gets a percentage of 36%, this 

shows that the optimization of the Indonesian Packaging Federation internally is still lacking 

in the component of trust, autonomy which affects member performance. The problems that 

exist in the Indonesian Packaging Federation association are still lacking with the ability of a 

leader who is able to provide confidence and work autonomy which has an impact on the 

performance of the members of the Indonesian Packaging Federation association. 

Besides that, the number of members who joined the Indonesian Packaging Federation 

from 2015 to 2018, in the last 4 years. With the increasing number of members enriching the 

human resources of the Indonesian Packaging Federation, it can show the development of 

packaging associations in Indonesia and more information about trends and solutions 

regarding packaging in Indonesia. In 2019, with the development of this association and 

increasing members, several surveys and studies were conducted for all members of the 

Indonesian Packaging Federation Association. The results were obtained by 25% by 

monitoring the variables of Authentic Leadership, Trust, and Work Autonomy, to examine 

how much influence on performance was on all members of the Indonesian Packaging 

Federation association. Components such as the character of a leader and a leader's trust in 

his subordinates to achieve optimal performance in members. 

The theory for Authentic Leadership is a tool in theoretical research that supported by 

Avolio (2006) in Haryakusumo (2016: 8) which states authentic leadership is from 

transformational leadership and ethical leadership, with authentic leaders who can act with 

certain beliefs to gain credibility and trust from subordinates, and build cooperation with 

subordinates to achieve optimal performance. In research before as Azhara Alfina Fitri 

(2018) research shows is a style of Authentic Leadership of significant no effect for 

employee and the character to Rapid Plast Indonesia,PT. In research Wanki Destriandi 

(2016) The authentic leadershio variable and trust predictor performance as the members 

were not significantly and positive influential in the guidance, Jakarta Maritime and Fishery 

in Kabupaten Kaur. 

2 Research Method 

The research type is quantitative research with descriptive method. The population of all 

employees using a nonprobability sampling technique with saturated sampling. This 

research found 60 respondents as the sample. Analysis using Multiple Linear Regression 

data in which each variable result has a significant and positive effect, such as Authentic 

Leadership, Trust, Work Autonomy toward Member Performance. Leadership must give 

more complete trust to subordinates with work awareness factors for performance to 

increase the use of performance methods. Technique the sample with probability sampling 

saturated because the population less than 100 so stipulate that the population less than 100 

could be saturated, sample so set the sample 60 as respondents. 



 

 

 

 

The pre-survey results with a high visible percentage, there are still components such as 

the character of a leader, the trust of a leader in subordinates and vice versa, as well as work 

autonomy that has not been able to achieve optimal performance goals. The several methods 

in data collection: interview, with survey of the questionnaire was observation and 

experimentation. In addition to making interview as the attempt to get primary data in this 

research also data collection techniques. The data analysis method according to Wijaya 

(2010: 13) is to determine the validity test used with the validity level of data collection as a 

questionnaire instrument. According to Priyatno 

(2010: 90) in the SPSS (Statistical Package for Social Science) program version 25.0, 

the testing technique often used for validity testing is to use Product Moment Pearson 

Correlation, which is the principle of correlating each item's score with the total score 

obtained in the study. The validity test is carried out to determine whether the items 

presented in the questionnaire are really able to reveal with certainty what will be studied. 

The test criteria check by comparing r-Count with r-Table. 

 

Base Decision: 

 

a. If r count ≥ r table (2-sided test with sig. 0.05), the instrument or question items have a 

significant correlation to the total score or valid. 

b. If r count <table (test 2 with sig. 0.05), the instrument or question items are not 

significant with the total score or invalid. 

 

Correlation analysis by Priyatno (2010: 16) is used to determine the relationship 

between the dimensions between independent variables and the dependent variable, also to 

determine the direction of the relations itself. Measurement of correlation using Product 

Moment Pearson Correlation with r count> r table and two-sided test, with α = 0.05. If the 

significance test results <0.05, it can be said that the test results are significant. This study 

uses SPSS version 25.0 software tools. 

3 Results and Discussion 

Descriptive Analysis Results based on the responses from 60 respondents regarding the 

research variables. This study will describe in detail the respondent's grouped in descriptive 

statistics. Delivering an empirical picture of the data used in statistic descriptive research is 

by using the average value, standard deviation, minimum value, and maximum value. 

Through this description, it will be known to what extent the respondent's perception of the 

variables that are indicators in this study. 

a. The Validity test result, it can be seen that for the Authentic Leadership variable (X1), 

consists of ten questions, has a calculated value of r> r table = 0.254. Thus the Authentic 

Leadership variable (X1), consists of ten question indicators, is declared valid. The 

results of the Validity Test of the Authentic Leadership Variable Indicators (X1), from 

several indicators between them with a result of 0.254 in the r table, it is declared valid, 

because the requirements are declared valid is with a result of more than 0.254. 

Indicators of authentic leadership variables, trust, work autonomy, and performance 

were declared valid at the Indonesian Packaging Federation Association in Jakarta. 



 

 

 

 

b. Reliability test result, from the indicators of authentic leadership variables, trust, work 

autonomy, and performance of all results above 0.6 are declared reliable because the 

conditions are declared reliable results are above 0.6. Arikunto, (2013) in Rahman 

Hasibuan (2020). 

c. The normality test, aims to test whether in a regression model the dependent variable 

and the independent variable have a normal distribution or not. A good regression model 

has a normal distribution, shown by looking at the Normal Probability Plot image. It can 

be said to be normal if the data points spread around the diagonal line and follow the 

direction of the diagonal line, Ghazali, (2016: 154). 
Table 4.17 Result of Multiple Linier Regression (Y) 

Source: results of analysis using SPSS 25.0 (2020) 

 

 Authentic Leadership (X1) with Performance (Y) has a significant effect with t-

count of 11.823 (t-count> t table (df = 56) = 2.00) and the value of Sig = 0.000. The 

positive coefficient value is 0.398, indicating that the direction of the relationship 

between Authentic Leadership (X1) and Performance is positive at 39.8%. Thus, the 

H1 hypothesis in this study which states that "Authentic Leadership (X1) has a 

significant effect on performance (Y)" is accepted. 

 Trust (X2) with performance (Y) has a significant effect with t-count of 4.726 (t-

count (df = 56)> 2.00) and the value of Sig. = 0.000. The positive coefficient value 

is 0.128 which indicates that the direction of the relationship between Trust (X2) 

and Performance is positive at 12.8%. Thus, the research hypothesis H2 by stating 

that "Trust (X2) has a significant effect on performance (Y)" is accepted. 

 A positive coefficient value of 0.098 can indicate the direction of the relationship 

between Work Autonomy (X3) and performance is positive at 9.8%. Thus, the 

hypothesis H3 with this research can be said that "Work Autonomy (X3) has a 

significant effect on performance (Y)" is accepted. 

 The Inter-Dimensional Correlation Matrix is a statistical analysis that measures the 

level of the relationship between more than one independent variable (X1, X2, X3) 

and one dependent variable (Y). Variable correlation analysis is used to determine 

the relationship between variables both Authentic Leadership (X1), Trust (X2), 

Work Autonomy (X3), on Performance. Overall data processing and analysis 

activities are carried out with the help of the SPSS (Statistical Product for Service 

Solution) software program version 25.0. 

 

 



 

 

 

 

Table 4.18 Results of Dimensional Correlation Matrix 

Correlations 

Variable Dimensions 

Performance (Y) 

4.1 Member 

Planning 

method of 

work 

4.2 Use of 

Work 

Methods 

4.3 Evaluation 

of Work 

Activities 

Authentic 

Leadership (X1) 

1.1 Balanced Management 0,209 0,592 0,430 

1.2 Self-Awareness 0,271 0,768 0,579 

1.3 Relationship Transparency 0,463 0,658 0,556 

1.4 Moral perspective 0,386 0,709 0,561 

Trust (X2) 
2.1 Beliefs and Beliefs 0,260 0,430 0,319 

2.2 Intention to Believe 0,371 0,478 0,371 

(X3) 3.1 Independence 0,234 0,617 0,485 

N 60 60 60 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

Independence in the work autonomy variable is needed to increase performance (Y), 

especially in the dimensions of using work methods. The research better, need to increase 

and expand their respective indicators – variables was used. An appropriate and complete to 

simplify for the respondents and writer advise to other researcher can do the same study 

better an addition to using methods and another variable. 

 

 

4   Conclusions 

Authentic Leadership Variable has a positive and significant effect on performance, its 

meaning that the better Authentic Leadership, the performance will also increase. Authentic 

Leadership Variable is the variable that has the highest influence on performance. The trust 

variable has a positive and significant effect on performance, its meaning that the better the 

trust, the performance will also increase. The work autonomy variable has a positive and 

significant effect on performance, its meaning that the better the work autonomy, the 

performance will also increase. 

Authentic leadership which is owned by a leader must give a sense of trust to the 

subordinates in any planning work plans or decisions that will be taken by subordinates. The 

work awareness factor also greatly affects performance and awareness in terms of 

associations or companies to keep promises, the fairness of the principles of the company, 

the ability, and skills to increase the use of association performance methods. For better 

results, it is necessary to add and expand the indicators of each variable used. Suitable and 

complete indicators can make it easier for respondents to respond. The author suggests 

further research using variables outside the variables that have been used. 
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