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Abstract. This research aimed to know the management and utilization of Samapta
Sports Center in Magelang city. This research is qualitative. The results of this research
showed that the management of the facility in Samapta Sports Center was divided into
planning, organizing, actuating, and controlling. Based on the research could conclude
that facility management of Samapta Sports Center that was done by the Department of
Youth Sport and Tourism (Disporapar) of Magelang city was good. The organizing used
the indicator of planning, organizing, actuating, and controlling. The utilization of the
facility of Samapta Sports Center by the society was good. The citizen is aware of how
important doing sport was. However, the application of it still low. The utilization that
was done including the indicator of educational sports, recreational sports, and
achievement sports.
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1 Introduction

The law that was arranged about national sports system Chapter 1 Section 1 Number of 4
explained that sport is the systematic activities that motivate, build and improve body
potential, spiritual and social (Law of Number of Year 2005). The goal of national sport in
Law Number of 3 Year 2005 Section 4 stated that national sport has purpose to protect and
increase healthy and vitality, achievements, human quality, build moral value, sportsmanship,
discipline and tight the unity of the nation, support the national endurance and lift up the
level, grade and the respectability of the nation [1]. Sport is physically activity that is done to
get health and strong body. Sport is a physically activity that it is positive thing and can make
the body and spiritual healthy and also motivate, build and increase the potential of physics.
Sport cannot be separated from the tools as the facility provider to do sports. Moreover, it is
needed a good management of sport facility.

The sport management facility is a process including planning, administrating,
coordinating, and assessment of daily implementation from sport facility [2]. Sport facility
needs expensive cost, is it outdoors or is it indoors. The construction needs much costs and
also the treatment [3]. Sport facility is all about thing that is used for support the activities that
cannot be brought everywhere, it is permanent for example hall, swimming pool, field:
grass/synthetic football, hard: tennis, badminton, gravel: softball, volley, track and field
jogging track, sand: beach volley. Sport facility has several types such as 1) single facility, it is
a facility that is general used for one branch of sport, 2) multi use facility, t is a facility
categorized indoors or outdoors, 3) facility in club house, it is a facility that completed by
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outdoors or indoors facility that is completed by items storage box, toilet, shower restaurant,
and sport store, 4) facility of big sport, it is a facility that not only provides rooms for practice
sport but also for the spectator [4].

Sport facilitate is a source of sport including physical facilitate and non-physical facilitate.
Physical facilitate include the facilitation and physical facilitation such as stadium, arena and
field. Furthermore, nonphysical sport such as target / association of sport, coach and teacher of
sport. The available of that kind of facility of sports in enough number will increase the
participation of society to do the sports. Be sides, in the right time will change the mind of
society about sport that it is not only for recreation, keep the body health but also to reach the
achievements [5][6][7].

One of facility that belongs to the government in sport aspect is arena of sport. Arena
sport is a building that is used for sport activities in close room or indoors. Arena sport as the
facility of sport should have good tools and infrastructure. Tools is one of the important
elements that should be completed in sport. it is state that tools are all of things that is used for
reach the goals. However, the infrastructure is all the things that is the main support for the
process of effort, project building and many others. Tools and infrastructures are all the
equipment that can support sport activity such as field sport building with the equipment that
including base principal of infrastructure in, completeness of infrastructure, the quality and
quantity of tools and infrastructures.

Samapta Sport Center is one of government’s sport facility that is located in Magelang
city. This sport center is built to reach the goal of Magelang city to make Magelang city as an
epicentrum of service that is supported by good quality human source and good facility with
Magelang city’s region regulation Number 4 Year 2009 about planning in long of period time.
Magelang city’s region Year 2005-2025. Appropriate with letter of judgment of Mayor of
Magelang Number 020/96/112 Year 2018 about the decision of the employing status of
Samapta Sport Center in Department of Youth Sport and Tourism (Disporapar) year 2018, the
management organization of Samapta Sport Center is legitimate belongs to Department of
Youth Sport and Tourism (Disporapar) Magelang city.

Samapta sport center is located in Sanden, South Kramat sport center, North Magelang,
Magelang city. Samapta Sport Center was renovated several times, the last renovation was
finished in December 2017. Samapta Sport Center is designed with warped roof, field indoor
with cement floor, full of color seat for the spectator, front fence and security post. Based on
the research that has title “Sports Coaching Achievements in Magelang City” related to the
sport regulation still can find several problems such as the ineffectiveness of regulation region
Number 4 Year 2015 about the implementation of sport central java province in facilitate the
regulation of reconstruction of achievement sport, the low of awareness about future athletes
and others [8].

The awareness about how important doing sport increases. Sport is important for body
since doing sport make the body keep health and avoid to disease, sport is expected to be
medicine [9][10][11][12]. The scope of sport such as 1) educational sport, 2) recreational
sport, 3) achievement sport [13][14][15]. The purpose of person doing sport such as sport for
education, sport for recreation and sport for achievement. However, nowadays society
implement about the purpose of doing sport in Samapta Sport center.

Based on the researcher’s research, the researcher found that renovation gives new face to
Samapta Sport Center. In interview with Ali Mahrus Alkafi, a head of empowerment and
development achievement sport in Department of Youth Sport and Tourism (Disporapar),
Magelang city that also as the organizer Samapta Sport Center stated that facility in Samapta
Spot Center is satisfy enough and the visitor is busy enough. However, he found the lack of it



such as the seat of spectator is not high yet, damage roof, the organize of water, the limited
facilitation for pray and there is no canteen there. The sanitation is not well organized yet such
as glossy floor, too many dusts it because there is only little office boy.

Samapta Sport Center provides place and facility for many branches sport such as volley
ball. Basketball, badminton and self-protect sport. For indoors football (futsal) sport, Samapta
Sport Center not provides the tools and infrastructure/ it because the goal of Department of
Youth Sport and Tourism (Disporapar) of Magelang city wants to make private indoors
football (futsal) in Magelang city busy.

Many communities use Samapta Sport Center, with facilities that were provided by
Samapta Sport Center support all sorts of sports that were done by society of Magelang. Be
sides for society’s activities, Samapta Sport Center is also for event place the government or
private. It could be seen from many of utilizing Samapta Sport Center’s facility, the researcher
was interested to do research and takes undergraduate thesis about “The Facility Management
of Samapta Sport Center in Magelang City”

2 Method

The method that was used in this research was descriptive qualitative method. Qualitative
method in a research means to understand the phenomenon about what the subject concerned
such as behavior, perception, motivation, holistic action by descriptive in words and language
in natural context by using natural method [16]. Qualitative method is a method research that
can express the truth based on the results from the collecting data in factual manner that is
done by the researcher. Qualitative method is an assessment procedure that has result a
descriptive data from written source or expressing and behavior [17]. Descriptive method is a
method to do research for a group of humans, object, condition, thinking system or nowadays
phenomenon.

The collecting data technique using several techniques such as observation, questionnaire,
interview and documentation. the subject of this research was the organizer of facility the head
section for sports empowerment and development of the city of Magelang’s Department of
Youth Sport and Tourism (Disporapar), The head of unit executor technique of Samapta Sport
Center and the society of Magelang that uses Samapta Sport Center’s facility.



Table 1. Questionnaire grid (questionnaire)

Number Target Indicator Sub indicators Number  Amount
1. People using  General a. Sportsgoals 1,2 2
Samapta  Sports b. History of 34 2
Center sports facilities 5,6 2
c. Complete 7,8 2
sports facilities
d. Opinions
regarding sports
facilities
Utilization a. Benefits of 1,2 2
for Education sports facilities 3 1
b. Opinions
regarding sports
facilities
Utilization a. Benefits of 1,2 2
for sports facilities 3 1
Recreation b. Opinions
regarding sports
facilities
Utilization a. Benefits of 1,2 2
for sports facilities 3 1
Achievement b. Opinions
S regarding sports
facilities
Table 2. Interview grid
Number Target Indicator Sub indicators Number  Amount
1. DISPORAP  Planning a. History of sports 1,2 2
AR facilities 3,4 2
b. Facility planning 5,6 2
c. Constraints in 78 2
management 9,10 2
d. Source of funds
e. Completeness of
facilities and infrastructure
Organizing a. State of facilities and 11,12 2
infrastructure 13,14 2
b. Organizer tasks 15,16 2
c. Procedure for use of 17,18 2
facilities
d. Maintenance 19,20 2
procedures for facilities
and Infrastructure
e. Fund management
system
Controlling a. Expenditure of funds 21,22 2
b. Checking facilities 22,23 2
and infrastructure 25,26 2

c. Visitor interest




Utilization
of Samapta
Sports
Center
facilities by
the people
of Magelang
City

Actuating

Utilization for
Education

Utilization for
Recreation

a. Visitor feedback

b. Promotion of sports
facilities

c. State of sports
facilities

d. Completeness of
facilities

a. Purpose of exercise

b. Reasons to exercise

c. The importance of
exercising

d. Fascination with
sports facilities

e. Sports facilities used
f.  Facility conditions

g. Reasons to use the
facility

h. Exercise done

i.  Other facilities used

j.  Benefits of exercise

k. Fitness condition

I.  Benefits of sports
facilities

m. Satisfaction level
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Utilization for a. Purpose of exercise 39 1

Achievements b. Reasons to exercise 40,4142 3
c. The importance of 43 1
exercising 44 1
d. Fascination with 45,46 2
sports facilities 47 1
e. Sports facilities used 48,49 2
f.  Facility conditions 50 1
g. Reasons to use the 51,52 2
facility 53 1
h. Exercise done 54 1
i.  Other facilities used 55,56 2
j.  Benefits of exercise 57 1
k. Fitness condition 58 1
I.  Benefits of sports
facilities

m. Achievements earned
n. Satisfaction level

A source or informant is the one who provides information. The source in this case is the
one who can provide oral information about something that wants to know. The speakers in
this study are actors who use facilities and managers of Samapta Sports Center in Magelang
City.

The technique of checking the validity of the data used in this study is triangulation.
Triangulation is a technique of checking the validity of data that utilizes something other than
that data to check or as a comparison to that data [4]. Triangulation means the best way to
eliminate differences that exist in the context of a study during the collection of data on events
and relationships from different views. Researchers can check their findings by comparing
them from a variety of sources, methods, or theories. Therefore, researchers can do it by 1)
Submit various variants per question, 2) Check with various data sources, 3) Make use of
various methods so that checking the data trust can be done. Data triangulation used here is a
triangulation of data sources i.e., researchers dig information from three data sources.

3 Results and discussion

Facility management of Samapta Sport Center was divided into several indicators such as
planning, organizing, actuating, and controlling. Appropriate with letter of judgment of Mayor
of Magelang Number 020/96/112 Year 2018 about the decision of the employing status of
Samapta Sport Center in Department of Youth Sport and Tourism (Disporapar) year 2018, the
management organization of Samapta Sport Center was legitimate belongs to Department of
Youth Sport and Tourism (Disporapar) Magelang city. Based on the observation results with
the official of Department of Youth Sport and Tourism (Disporapar) of Magelang city as the
organizer of Samapta Sport Center with using those indicators. In the implementation
Department of Youth Sport and Tourism (Disporapar) of Magelang city was helped by action
technique unit of sport center, The UPT has done the master plan program for planning
process in organizes Samapta Sport Center.



3.1 Planning

The management of Samapta Sports Center facilities begins with planning indicators. To
run the management of Samapta Sports Center, the manager does planning through the
program. UPT (Task Force) conducted a master plan program in the sports center area in the
planning process at Samapta Sports Center. In the master plan set about the planning of
development in the sports center area which there has been documented in RT/ RW that there
will be no development in the sports center area but only for the construction of buildings and
sports infrastructure.

This master plan is prepared for the next 10 years with the aim that when there is a change
of leadership will not affect the development in the sports center area itself. UPT also said that
with the master plan program, Samapta Sports Center can develop into a good sports area in a
vulnerable time that has been planned.

The planning of the UPT itself is more focused in terms of building infrastructure
development which is not only Samapta Sports Center but there will be the construction of
other sports halls in the area. For Samapta Sports Center itself, UPT continues to develop in it,
from pre-retirement facilities, supporting facilities, and other needs such as bathrooms and
mosques.

UPT also plans to develop facilities in Samapta Sports Center by installing fitness
equipment at several points. The tool is intended to support sports activities in the Samapta
Sports Center. The device is planned to be installed in March 2020.

New regulations from UPT regarding the use of Samapta Sports Center especially in the
inner area for musical performances or concerts using the stage also began to be applied. UPT
prohibits all forms of stage establishment in the area within Samapta Sports Center, this aims
to keep the floor from being easily damaged.

3.2 Organizing

The second indicator of Samapta Sports Center facility management is organizing. UPT
has its members manage Samapta Sports Center facilities. In the membership of UPT itself
includes the division of tasks such as maintenance, security, leasing, promotion, and fund
management.

The first task is maintenance, from the results of interviews conducted by officers from
UPT, maintenance here includes all infrastructure facilities in Samapta Sports Center. In
addition to the maintenance of officers here are also assigned to maintain cleanliness in the
Samapta Sports Center. To perform maintenance, UPT has 6 personnel to perform
maintenance and maintain cleanliness in the Samapta Sports Center area. The second task is
security, in organizing the UPT assigns security guards in turn to maintain security. The job of
the security guard itself is to maintain security in the sports center area, not just the Samapta
Sports Center area. For security, it has 9 personnel are assigned in turn 24 hours. The third
task is rental, in this indicator the head of UPT directly manages it in the sense that the party
who wants to rent Samapta Sports Center directly meets with the head of UPT. Those who
want to use Samapta Sports Center meet the Head of UPT is the office located in the sports
center area, then in the process to make payments.

The next task is promotion, in conducting the promotion of UPT parties to approach
through the community and clubs in Magelang City. UPT was assisted by The Disporapar of
Magelang City through the official website to promote Samapta Sports Center. In the
promotion, UPT also conducts CFD (car-free day) activities in the sports center area. CFD



activities are conducted every Sunday from 06.00 — 10.00 a.m., this activity is conducted to
introduce and increase public interest in doing sports at Samapta Sports Center. The last task
is the management of funds, in the management of funds carried out directly by the head of
UPT regarding the income and expenditure of all documented, which will be made a report
and given to the Disporapar Magelang city. UPT itself admits that organizing here still needs
to be improved. In addition to the few personnel, coordination between personnel also needs
to be considered again to achieve the common goal.

3.3 Actuating

The third indicator of Samapta Sports Center facility management is the driver. The head
of UPT who is in charge at Samapta Sports Center stressed that his subordinates should report
what they are doing. The head of UPT is required to be able to move his subordinates to work
well and effectively. In addition to his ability to manage the management of Samapta Sports
Center, the head of UPT must also utilize existing personnel to fulfill the positions that are still
vacant. The head of UPT relation as the mobilizer has a regular meeting agenda of all
members of the sports center area, which is conducted discussion and evaluation of the
performance that has been done. This aims to be able to improve what is still lacking and has
not been done to be able to further develop the sports center area.

In its performance, UPT continues to coordinate with the Disporapar of Magelang City.
Every performance performed must have a report that will be submitted to the Disporapar
Magelang city for checking and evaluation for the future.

3.4 Controlling

The fourth indicator of Samapta Sports Center facility management is supervision. The
Head of UPT supervises all performance performed by its members to ensure the work carried
out is by the predetermined planning. In his supervision, the first Head of UPT set the standard
of implementation, whether each member has done his/her duties according to standards or
not. Then make corrections if the implementation of the duties of the members is not by the
standards that have been set. Supervision is the final stage of the management process of
Samapta Sports Center, where supervision is carried out so that previous indicators, hamely
planning, organizing, and mobilizers can be carried out properly.

In its performance, the UPT is still under the supervision of the Magelang City
Disporapar. The highest supervision here is held by the Disporapar of Magelang City related
to the management carried out by UPT. Supervision of the Magelang City Disporapar itself
determines how the process carried out by UPT can run well.

4 Conclusion

1. Facility management of Samapta Sport Center that had done by Department of Youth
Sport and Tourism (Disporapar) of Magelang city was well. In organizing they used
several indicators such as planning, organizing, actuating and controlling.

2. The utilization of Samapta Sport Center by the society is well. The society of Magelang
are aware how important doing sport was. However, in the implementation still low



enough. The utilization that has done including several indicators such as educational
sport, recreational sport and achievement sport.

Subsequent research is expected to be able to examine the role of Samapta Sports Center
for the surrounding residents.
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