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Abstract. The need for labor after Covid-19 pandemic continues to increase the need for
professional human resources. Human resources are required to be skilled in adapting to
the new normal conditions, including in terms of work. Working skill is not only
determined by academic, but also affected by emotional intelligence, especially soft skills.
One of the efforts to optimize the soft skills of prospective graduates is through the role of
alumni. The engagement of alumni in the development of education is considered
important to provide learning that is relevant to the current era. Alumni, as experienced
parties in the world of work, certainly understand very well what skills a prospective
employee need. Based on this matter, universities are required to produce graduates who
are able to answer challenges in the world of work. Through data collected by interviews
and discussion with alumni who had worked, this research described the most needed soft
skills in the business industry include, (1) communication skill; (2) leadership; (3)
personal skill; (4) creative skill; and (5) interpersonal skill. In addition, this study also
found the need for training designs related to soft skills. Training would be given by
alumni who had experience in working. The training materials were adjusted to the
industry conditions, according to the advice of alumni. The training was held for several
times with the senior student participants who were about to graduate. We believe that the
design of this training by alumni will help universities in producing graduates who are
able to adapt to the world of work in the new normal era.
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1 Introduction

Covid-19 pandemic is challenging everyone in the world of work to survive in driving the
economic wheels. Uneven modernization of society is finally urged to keep up with the
changing era, including in the world of education. Graduates are expected to survive in the
modern era. This ability should be supported by educational institutions to equip graduates
with adequate skills. Graduates should be encouraged to be able to develop creativity and
bring out their uniqueness, so as not to be swept away by the automation era [1]. The role of
educational institutions is important to help students constructing knowledge and be resilient
in facing the future.

One way to present an appropriate education is by involving the alumni. Barron [2] reveals
that alumni are the real measure of program success and they are tangible evidence of program
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integrity and competence developed in learning. Alumni become important agents that deserve
attention, and can objectively convey relevant information related to their experiences in
practicing learning outcomes from the previous institutions. Rafik and Priyono [3] also
conclude in their research that the most important thing that affects the satisfaction and loyalty
of alumni is the institution capability to develop career skills by enriching the knowledge.
Previously, Guevera and Stewart [4] find that if the university presidents want their alumni to
be satisfied, it is necessary to ensure that their school curriculum includes practical material
that is truly relevant to the careers. The results of education are important to support the ability
of alumni in developing their careers.

The engagement of alumni in the development of education is considered important to
provide learning that is relevant to the current era. Its development may include inspirators
and role models, career mentors, while providing expertise and opportunities to access career
development, increasing student recruitments, increasing efforts to raise funds and supporting
the institution's reputation [5]. In the United States, a nonprofit private academic institution
(NPALI) is able to utilize the alumni relations, so the students get the opportunity to learn from
the alumni fund investment [6]. Alumni have a very important role in preparing human
resources, in this case, are prospective university graduates. They have emotional bonds and
interests in developing the alma mater. The role of alumni in universities can be in the form of
support for alumni association networks, advocacy for universities, being placed on boards,
work experience, volunteering, supervision, and mentoring to prospective scholars [7][8].
Through the relationship between the university and the alumni, it is expected that it can
support the university in preparing graduates or human resources who are ready to enter the
world of work. Therefore, maintaining positive alumni relations is very important for the
university.

So far, the participation of alumni in advancing the education in institution is still lacking.
An interview with one of the college alumni shows that alumni do not have a good place yet to
transfer the knowledge with their juniors. Barron [2] also says that the alumni will often sleep
away after graduation if there is no way to connect them with universities. The alumni say
that they want to share their experiences at work, so that their juniors are educated about the
world of work, which is often different from theory. On average, the alumni feel that their
studies are still lacking, especially related to the practice in the world of work. The knowledge
gained in college is still inadequate to make them ready in facing the work demands. Many
graduates are not ready to work because they lack in adequate soft skills [9][10]. Wesley et al.
[11] state, “Knowledge is still a necessary component to be provided to students but an
adequate soft skills is critical in preparing students for a work in a real world.”.

Working skill is not only determined by academic, but also emotional intelligence such as
soft skills. The definition of soft skills can be seen as the level of commitment of a person that
differentiates it from individuals, through skills and experience. Soft skills are related to
communication and interpersonal skills [12]. Broadly speaking, soft skills are categorized into
3, namely: (1) interpersonal skills, such as teamwork and customer service skills; (2) thinking
skills, such as making decisions and knowing how to learn; and (3) personal skills, such as
social skills and self-management [12]. In the world of work, soft skills are as important as
cognitive skills and are universal combination of interpersonal skills [13].

The soft skills required by companies include communication skills, professionalism,
teamwork, leadership, interpersonal skills, customer service, and problem-solving [11].
Generally, individuals who have high rankings in soft skills are often the most wanted people
by companies or employers [13]. Some of the most common indicators of soft skills required
in the world of work include integrity, communication, politeness, responsibility, social skills,



positive attitude, professionalism, flexibility, teamwork, and work ethic [14][13][11]. In
addition, the human resources are also required to have self-management, communication,
interpersonal  skills, teamwork skills, the ability to work under pressure,
imagination/creativity, critical thinking, willingness to learn, attention to detail, taking
responsibility, planning, and organizing skills, insight, maturity, professionalism, and
emotional intelligence [15].

This research examines the need for curriculum improvement by involving alumni as the
output of Higher Education. The alumni experience in the world of work is helpful to develop
the curriculum that is in accordance with the modern era. Their experiences and expectations
regarding their learning institutions will be accommodated in this research, and are expected
to produce graduates who are suited to the needs of the world of work.

2 Research Method

This is a qualitative research using case study method. This study examines the nature of
engagement and its relationship with the development of college curriculum. The types of data
in this study are divided into two, namely primary and secondary data. The primary data is the
result of interviews and FGDs (online and offline) with the alumni of Accounting Department,
Faculty of Economics, State University of Malang who had worked in several agencies. The
secondary data consists of the study of literature, research, and other sources related to this
research. Several alumni as the informants were selected by purposive sampling from each
study program, that were Diploma 3 in Accounting study program, Bachelor of Accounting
and Bachelor of Accounting Education. The selected informants in each study program were
10 alumni who worked in various institutions. The inclusion criteria were alumni who worked
according to their study programs when they were still learning at the university. This
selection was conducted with the expectation that the information could be linear with the
research objectives and needs. Data analysis in this study was using an interactive model
proposed by Miles and Huberman [16]. The components of the interactive model were; (1)
data collection; (2) data reduction; (3) data presentation; and (4) drawing conclusion.

This research was conducted through interviews and FGDs with alumni, in order to be able
to answer the research objectives in depth by gathering information related to what abilities
and skills that must be owned by the university graduates in facing the needs of the world of
work. In addition, the results of the interview could be used as a reference in determining
education and teaching policies in the university. This is in line with Wesley [11] who said
that curriculum adjustments in any field of study required interactive communication between
students, faculties, and industry leaders. Such collaborative communication would describe the
skills needed by students to adjust the work offered by employers/industries.

3 Result and Discussion

3.1 Result

Alumni play an important role in reforming the higher education curriculum as university
agents spread across the business world. Alumni become a product description of a factory
that reflects the quality of a university. Samina et al. [17] stated that alumni performance has a



very important role in supporting the progress of the study program. Alumni participation is
also significantly needed as an effort to improve the quality of the department. Progress for
higher education cannot be separated from the evaluation of alumni regarding the
improvement of the teaching and learning process, curriculum, course content, and the quality
of lecturers. FGD with alumni is an implementation of alumni engagement through research
activities. The realization of alumni engagement is expected to be able to generate input for
continuous improvement in higher education. This continuous improvement will be a positive
point in itself, given the rapid modernization of time. Graduates should be equipped with the
ability to adapt to minimize skill imbalances while studying in campus and also when showing
off performance in the world of work.

Based on this matter, this study attempts to examine alumni suggestions related to the
curriculum through focus group discussions. FGD was held by inviting the alumni from three
study programs majoring in accounting, and each study program was represented by 10
people. The results of the FGD found that students really needed soft skills when they worked.
This is because the world of work is unpredictable, so one must quickly adapt to overcome
various conditions. Soft skills are the combination of various skills i.e. communicational,
personal, creative, leadership, interpersonal, and different personality traits that can make
people navigate themselves and work well with others. Soft skills mean skills that show the
ability to do work effectively and living with mature behavior [18].

“When working, we must be able to keep thinking clearly even when under pressure ”

(FP)

“The ability to work as a team is very important because not all tasks can be done

alone” (DN)

The input from the alumni above is also supported by the results of observation on the
results of the internship activities of accounting students. The internship evaluation sheet from
the company states that the apprentice students have sufficiently mastered theory but lack in
soft skills mastery. On the other hand, the industrial revolution has further increased the need
for human resources capable of adapting to all conditions. The situation changes rapidly due to
technology advancement. The industrial revolution requires quality human resources that are
qualified, agile, adaptive, and responsive to rapid changes [19]. Working skill for a person is
not only determined by academic aspects, but also by soft skills.

Based on the discussion results presented by the alumni, the soft skills most needed in the
work industry include (1) communication skill, is the ability to express feelings and opinions
in an appropriate manner. In addition, this ability also means listening to and responding to
others’ opinions with appropriate gesture and language; (2) leadership, is the capacity to make
decisions when needed and how one organizes the resources under his authority; (3) personal
skill, is the ability to analyze conditions and problems. This ability also means a person who is
able to pay attention to moral values on the problems at hand; (4) creativity, is the ability
where a person can do things in a different and innovative way with careful planning; and (5)
interpersonal skill, that is when a person can maintain sympathy, empathy, and affection for
the surrounding environment and accept other people as they are.

“The first impression when doing the test must be neat to show work readiness.

Sometimes, appearance will influence judgment.” (C)

“When working, we must be willing to listen to others’ opinions so that teamwork is

maintained and the work can be completed on time ” (YP)

“If there is a problem in the office, we must think creatively and innovatively in order

to solve the problem immediately ” (P)



3.2 Discussion

The university produces resources (alumni) who will be involved in the world of work.
Therefore, to produce quality alumni, universities are required to be able to develop student
potentials to be more innovative, creative, and professional. Zafarina [20] states that along
with the time progress and technology advancement, the world of work and industry requires
quality human resources in their respective fields. This is one of the indicators that must be
fulfilled by universities in order to produce alumni as professional workers according to their
expertise. The competence of graduates can be seen in several aspects. Competence in the
workplace context is a combination of cognitive skills (technical knowledge, skills &
abilities), and personal characteristics or behavior (principles, attitudes, values , and motives),
which comprise as individual’s personality. These graduate competencies will help in adapting
to the new society.

Alumni are the products of an educational institution. The quality of alumni shows the
quality of the educational institution. To determine the quality of the graduates produced, it is
not enough by looking at the output alone, for example from the ability to master knowledge,
skills, and formal attitudes embodied in the Achievement Index (IP) but can also be detected
from the output by measuring how many graduates can be employed in the world of work
[20]. The employment of alumni is influenced by several factors, both internal and external
factors. Internal factors are factors that exist within the alumni. One of the important internal
factors in alumni is soft skill. Furthermore, Samina et al. [17] states that the inadequate soft
skills of graduates and the increased level of competition between job seekers who have the
same expertise/field of knowledge are two main factors for the length of time graduates
(alumni) look for a job.

The results of discussion with alumni related to the development of soft skills in students
are very important for the accounting department to implement. It is intended that accounting
graduates are ready to face the world of work. The five skills needed are communication,
leadership, creative, personal, and also interpersonal skills. Wesley [11] explains that
communication skills are the most important, expressed by the three groups of industry,
faculty, and students. These skills are the basics that must be possessed since the first time
entering the world of work. Verbal and non-verbal communication convey the aims and
objectives so that organizational goals are more easily achieved. As a superior, it is
appropriate to be able to invite employees to communicate. Mintzberg [21] states that there is
a skill for conveying information and also a skill for bridging individuals that a leader must
master. This communication skill is actually needed by all parties, including among
employees and between employees and the leaders. Communication in inseparable in human
life.

Another skill that is needed in the world of work is leadership, both leading oneself and
leading others. The attitude as a leader will make the person think critically, be able to
overcome conflicts, respect others, and so on. This attitude is usually needed when working in
a team. However, teamwork requires skill to position himself, when becoming a leader and
when following the leader's direction. As an individual, the attitude to think strategically is
also needed to quickly achieve the goals. Wesley [11] found that strategic thinking is the most
important soft skill characteristic for an individual, in which this skill is in the soul of a leader.

Creative thinking is important in the world of work. The era of globalization that is moving
rapidly, especially entering the era of the 5.0 industrial revolution, demands each individual to
be adaptive. Acting creatively can accelerate the achievement of goals, so this skill is needed
by each individual in it. Creativity can be used in producing solutions that are beneficial to the



organization so that the decisions taken will be correct and effective. Creative people always
think out of the box and have an open mind to approach something new [22]. These skills
should be trained through quality education, as an effort to encourage the ability to think
creatively as a requirement to face the demands, changes, and developments of time [23].
Universities can be used as a place to teach creativity to prospective graduates so that in the
future they are ready to face the changing time.

Appearing as a capable individual is another important thing that one needs to have in the
world of work. The ability to position oneself will make it easier to work together with various
individual characteristics. These personal and interpersonal skills will bring out the identity of
an individual to be side by side in the world of work. Managing emotions, generating
sympathy, empathy will help conveying messages better. Sulianta [24] explains that this
intrapersonal or personal skill will enable a person to organize himself in optimal work
development, with time management, changes, and creative thinking. Therefore, personal and
interpersonal skills will support the achievement of organizational goals. Not only leaders, the
employees should also master this skill.

The provision of the five soft skills for students can be carried out through training that
will be mentored by alumni. The training schedule will becarried out three times in one
semester at the senior year. The students will get a certificate from this training activity. This
activity will be initiated by giving a pretest before the training and it will end with a posttest to
the students taking part in the training. Before completing this training activity, the students
are required to give feedback on training activities. The feedback will be analyzed by the
development team to evaluate this training activity so that any shortcomings of this activity
can be followed up by the team. The soft skills material that will be given includes five main
types of soft skills needed by students, including (1) communication; (2) leadership; (3)
personal; (4) creative, and (5) interpersonal skills. The students can obtain these soft skills
through participating in the training. Speakers in soft skills training are the alumni who have
worked with the aim of bringing students closer to the facts and reality in the world of work.
Soft skills training is expected to prepare the students to face the world of work not only with
academic intelligence, but also with emotional intelligence. The assessment of this activity
consists of 1) improvement on the pretest and posttest scores, 2) peer assessments, 3) self-
report assessments, and 4) assessment of the presenters.

4  Conclusion

The research related to the analysis of needs of world of work through FGD with alumni
concludes that there are five main types of soft skills required by the students, which are (1)
communication; (2) leadership; (3) personal; (4) creative, and (5) interpersonal skills. These
soft skills can be obtained by the students through debriefing of the world of work in the form
of training. The training schedule is held three times in one semester at the senior year. The
speakers in soft skill training are alumni who have worked with the aim of bringing the
students closer to the facts and reality in the world of work. Soft skill training is expected to
prepare students to face the world of work not only with academic intelligence, but also with
emotional intelligence.
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