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Abstract. Teacher discipline is an important aspect that must be possessed by
professional educators. A disciplined attitude needs to be held to improve teacher
performance. This paper will focus on teacher discipline of teachers to improve teacher
performance based on the performance standards of teacher evaluation. Discipline
attitudes and behaviors in daily life that are carried out consistently by teachers inside
and outside of learning tend to imitate by their student so that discipline can be
transmitted to students. Self-discipline on teachers® attitude also leads to teacher
performance. The discipline in planning, implementing, and evaluating of learning
process directly can be formed in carrying out the duties and responsibilities of the
teacher as a professional educator.
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1. Introduction

Teacher discipline is one of several complex discipline problems in schools. Besides, the
discipline at school also includes student discipline [1], classroom discipline [2], and school
discipline [3]. All of these disciplines are the main pillars of school culture. The teacher as an
educator has an important role in educating students. The teacher becomes a role model that is
often imitated by students, so the teacher should set a good example. One of the behaviors that
can be an example for students is the attitude of the teacher who is always motivated and
disciplined. Enforcement of discipline is very important to achieve an effective and efficient
learning process. A disciplined teacher can guarantee the maintenance of school rules and the
smooth implementation of school management. Therefore, teacher discipline requires a
teacher's commitment that is full of loyalty and obedience to regulations and is aware of his
responsibility to carry out the school's goals [4] [5].

The teacher discipline has received less attention so far, the main topic of discipline in
schools is how to discipline the students [6]. Also, the standard of teacher discipline is still
using "old-school" indicators, such as arriving on time, complying with school rules, and
maintaining their behavior in front of students [7]. Such disciplinary perceptions are not
wrong at all. Morally, discipline is indeed shown through the attitudes and behavior since the
teacher is the role model for students [8]. However, those concepts of discipline are
considered less able to contribute to improvement in teacher performance.

Teacher performance in a school plays a role in successfully achieving school goals [5].
Teacher performance standards are the basis of all actions to be carried out by teachers, with
the main purpose of the development of the teacher as professional educators [9]. Teacher
performance standards are summarized in an evaluation called Teacher Performance
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Assessment (Penilaian Kinerja Guru/PKG). Competencies covered in aspects of PKG are used
to evaluate teacher performance so that they can carry out the learning process to the
maximum. In addition, PKG is also intended to determine the progress of teachers in
developing themselves and learning [10].

This paper will focus on teacher discipline of teachers to improve teacher performance
based on the performance standards of teacher evaluation. This paper will proceed as follows:
first, we will give a short summary of some relevant literature. Then, we discuss how the
discipline of a teacher can improve teacher performance. Finally, we will construct a proposed
discipline model that is practical and essential for teachers to apply to improve their
performance.

2. Literature Perspective

2.1 Teacher Discipline

Discipline simply means the ability to control yourself or other people, even in difficult
situations. Discipline can also be interpreted as training that makes people more willing to
obey or more able to control themselves, often in the form of rules, and punishments if these
are broken, or the behavior produced by this training. Discipline refers fundamentally to the
principle that each organism learns to some degree to control itself to conform to the forces
around it which it has experienced [4].

Practically, discipline is an action that is regulated to be in accordance (or to achieve
accord) with a particular system of governance. Discipline is always oriented to the rules,
norms or limits of behavior that have been set [11]. Discipline is compliance or obedience in
complying with regulations or norms that apply in certain environments. The forms of
discipline that can be applied by teachers in carrying out their duties are reflected in the
attitudes and behavior of teachers in planning learning, implementing learning, and evaluating
learning [12]. Those steps are in line with the evaluation of the technical components in PKG
instruments: Learning Implementation Plan (Rencana Pelaksanaan Pembelajaran/RPP),
learning procedures, and evaluation/assessment of learning.

In the context of schools, the norms that must be obeyed are the regulations relating to
National Education Policies to the school code of conduct. Discipline is one of the factors
supporting the success of teachers in achieving the planned objectives in the learning process
activities. With high work discipline, a teacher can be an example to students and colleagues
[12]. Work discipline is known to influence efficiency and effectiveness. A teacher who
applies high work discipline does their work as efficiently and effectively as possible [11].

The purpose of discipline is to make someone trained, controlled, by teaching them forms
of behavior that are appropriate and inappropriate or that are still unfamiliar to them. Thus,
discipline will lead to self-control or control of one's behavior based on the norms and rules
that apply because they feel the norms and rules have become their own [4].

Discipline in the management of an organization is divided into 2 types [13], namely:

a. Self-discipline, which is the attitude of discipline that arises because a person feels
fulfilled his needs and has become part of the organization so that the person will be
moved to realize and voluntarily comply with all applicable regulations.

b. Command discipline, a disciplined attitude that arises because of coercion/threats from
others. This type of discipline is, in fact, more often found in the implementation of an
organization or institution.



2.2 Teacher Performance

The main task of a teacher as an educator in a school is to channel information in the form
of knowledge that is used as provisions by students to be able to attend education to the next
level [9]. The teacher's actions in carrying out the given tasks can be called teacher
performance. In detail, teacher performance can be defined as work results achieved by the
teacher in to achieve educational goals based on standardization or size and time that are
tailored to the type of work and under established ethical norms [5].

A teacher must understand the complexity of the National Education System and the
impact of applying every measure of policy to the whole system in the context of the
dynamics and evolution of the education system. Therefore, teachers need to always update
their knowledge and improve their performance [14].

Teacher performance can be shown from the competencies that are required to be
fulfilled, namely those competencies include pedagogical competencies, personal
competencies, social competencies, and professional competencies according to the regulation
of academic qualification standards and teacher competencies (Peraturan Menteri Pendidikan
Nasional Republik Indonesia Nomor 16 Tahun 2007 tentang Standar Kualifikasi Akademik
dan Kompetensi Guru).

3. Discussion

3.1 Improving Teacher Performance through Teacher Discipline

Discipline is very important in all educational institutions because it trains individuals to
develop responsible behavior that leads to a disciplined person [15]. Teacher discipline forms
individuals who are responsible for their duties as educators as well as school managers. As
educators, teachers will be able to control themselves and be able to keep the rules well. the
attitude of discipline carried out in learning activities will facilitate teachers to carry out
effective teaching. The intended learning activities start from planning, implementation, to
learning assessment. The structured process will make learning activities effective. Effective
learning is known to be in line with increasing student learning achievement [16].

Teacher discipline in fulfilling teacher competency standards is also very important.
Teachers as professional educators need to be tested for their competence. The competency
dimensions regulated by PKG instruments can be fulfilled properly and on time if the teacher
can instill discipline in carrying out his profession. Discipline on competencies that need to be
met include:

a. Pedagogic competence is the ability to manage student learning. Learning management
requires consistent discipline. The administration of very many learning activities often
makes teachers reluctant to do it routinely. In fact, routine work can make it easier for
teachers to follow the development of learning and evaluate the shortcomings and
problems that arise as soon as possible [17] [18].

b. Personality competence is a personal ability that is steady, noble, wise, authoritative, and
be an example of students. The disciplined personal teacher will bring significant changes
to the affective students. Teachers who are able to apply self-discipline will not be
burdened to show orderly behavior naturally and not made up. This makes the teacher
more confident to manage learning activities in the classroom [18].

c. Social competence is the ability of teachers to communicate and interact effectively and
efficiently with students, fellow teachers, parents/guardians of students, and surrounding



communities. The application of teacher discipline can facilitate the fulfillment of social

competence, bearing in mind that disciplined teachers will be accustomed to working in a

structured manner and can easily explain matters related to the obligations they carry.

Thus, the ability of interaction and communication will be helped, in addition to the

resulting time efficiency that can be used to share with colleagues [18].

d. Professional competence is the ability to master the subject matter widely and deeply.
Mastery of current subject matter and following developing technology can be helped if
the teacher always applies a disciplined attitude. Teachers who are actively evaluating the
subject matter they teach will have the motivation to update old subject matter to improve
the implementation of further learning [17] [18] [19].

In addition, teacher discipline in terms of administration will ease the workload of
teachers because the administrative obligations of teachers can be resolved properly and in an
orderly manner. This will indirectly be able to save time to work efficiently so that teachers
have more time to update information related to learning tasks and carry out activities related
to self-development [19]. Teacher self-development mostly sponsored by the government
which invested a large amount of budget on teacher learning or teacher professional
development. This may lead teachers to improve their ability and also competencies as a
professional educator [20].

4. Conclusion

This paper discussed the importance of teacher discipline to improve teacher performance.
The main role of teachers is producing excellent students with knowledge, skills and of course
morals as well. The teaching process and results received by students is very dependent on
teacher performance, especially from what is exemplified. Discipline attitudes and behaviors
in daily life that are carried out consistently by teachers inside and outside of learning can
indirectly affect students' affective. Students tend to imitate their teachers who they consider
to be role models so that discipline can be transmitted to students.

On the other hand, self-discipline on teachers® attitude can effect on teacher performance.
The discipline in planning, implementing, and evaluating of learning process directly can be
formed in carrying out the duties and responsibilities of the teacher as a professional educator.
Practically, the teacher discipline that is formed makes it easy for teachers to meet the
demands of all teacher performance competencies, namely pedagogical competencies,
personal competencies, social competencies, and professional competencies.

As a suggestion, the teacher discipline needs to be developed consistently from the self-
consistently so that it can develop into school culture. On the other hand, aspects of teacher
discipline assessment need to be refined. Aspects of assessment such as arriving on time,
complying with school rules, and maintaining their behavior in front of students should not be
the main standard in the assessment of teacher discipline because it cannot reflect discipline
that can improve teacher performance. More basic aspects of teacher discipline assessment
such as discipline in planning, implementation, and evaluation of learning can be highlighted
because they are directly connected with aspects of teacher competency standards used for
teacher performance assessment (PKG).
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