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Abstract. This research is about the Leadership Style of Principals in Elementary Schools. 

The problems studied were 1) How to implement the Principal's Leadership Style. 2) 

Constraints on Principal Leadership Style Implementation. 3). Critical Analysis of 

Principal's Leadership Style. In carrying out their duties, each principal uses different 

strategies and methods according to his character, which is known as the type and style of 

leadership. The purpose of this study was to determine the principal's leadership style in 

improving the performance of elementary school educators. The method used in this 

research is a qualitative method with a case study technique. Using secondary data types. 

The data obtained were collected, analyzed, and concluded to get conclusions about the 

literature study. Based on the research results, literature studies from several research 

results and journal articles show that the principal's leadership style is democratic, this can 

be seen from the role of the principal as an educator. 
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1 Introduction 
Education management or school management cannot be separated of the model or 

leadership style adopted by the principal in carry out their role as a leader. Adopted leadership 

style by the principal will be related to the results and effectiveness of the principal in leading 

and carrying out the educational process in schools. As stated by A. Glatthorn that "There is a 

strong attachment between the educational process in schools and the style and type of 

leadership used by the principal with the overall effectiveness in the school organization". That 

is, reliable human resources cannot be separated from the influence of patterns or styles and 

types of leadership applied in an organization, this will be reflected in the implementation of the 

organization. The style and type of good leadership can be seen in the running of the 

organization's wheels with discipline, orderly, comfortable, conducive and in accordance with 

the goals to be achieved [1] . 

The performance of educators in schools has an important role in achieving school goals. 

Educators are one of the human resources (HR) in schools. Performance problems are in the 

spotlight of various parties, the government's performance will be felt by the community and 

the performance of educators will be felt by students or parents of students. Various efforts were 

made to achieve good performance. In addition to educators, school management factors, which 

in this case are commanded by school principals, also determine the level of quality of 

education. The principal in the education unit is a leader or manager. The principal has two 

positions and an important role in carrying out the educational process in his institution. First, 

the principal as the manager of education in the school, and second, the principal as the formal 

leader of education in the school [2]. 
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The principal is responsible for the leadership of small-scale education, which is directly 

related to the learning process. Basically school leadership is the responsibility of the principal 

and educators. However, good management cannot be separated from the influence of the 

principal's role in leading the school system on the implementation of good management as well 

[3]. 

The principal's leadership will be accepted by teachers if the leadership applied is very 

suitable and liked by the teachers. So if it is so, the teacher will have a tendency to improve his 

performance. Principal leadership who can utilize resources and especially human resources, 

namely teachers, will in turn improve teacher performance and the overall result achieved is the 

quality of education [4] 

Leadership is a process that contains elements of influencing, cooperating and leading to 

something and a goal together in an organization. Because leadership has a role central to the 

dynamics of organizational life. In that case, Headmaster is an educational leader who is very 

dependent on how the skills and wisdom of the principal in leading a school or sponsored 

institution. A principal must be able to give effect charismatic leadership, can set an example, 

can move and directing all school stakeholders to be able to achieve the desired goals want to 

achieve. As stated by Hendiyat Suetopo and Wasty Suemanto that "The main function of the 

principal as an educational leader is to create a teaching and learning situation so that teachers 

can teach and students can learn well"[5]. The ability of a principal in leading is very influential 

in improving the work of teachers as well as improving and creating an appropriate (effective) 

and targeted learning process. The leadership style applied by the principal will affect the 

process of creating comfort, orderliness in the learning process, especially on teacher work 

discipline and teacher performance [6] 

According to Elly and Soraya, principal's leadership style is very well and partially 

significant on teacher performance[7]. The school environment also has a positive and partially 

significant effect on teacher performance; and principal leadership style and school environment 

have a good and significant effect simultaneously on teacher performance. 

In every leader has a leadership style and type. There are times when the leader does not 

give his subordinates an opportunity (ignore). Then, the leader gives subordinates the 

opportunity to discuss or give each other input, ask questions (Democratic). Besides, there are 

leaves the conditions up to his subordinates (Laissez-fair). Research findings indicate that 

leadership is aimed at task completion or goal orientation (Initiating Structure), and recognition 

of individual and relationship needs (Consideration). Furthermore, research continued by The 

Early Michigan Leadership Study showed that the leadership style is attention to employees 

(employee-centered) and also attention to the production process (production-centered)[8]. 

The leadership style applied by the principal can influence the creation and achievement 

of school goals to be achieved. There are various kinds of leadership styles applied by principals, 

there are leaders who apply authoritarian leadership styles and this tends to be responded 

negatively by their subordinates by showing low levels of work performance and productivity. 

In a more positive approach, leadership styles can be applied in a directive, supportive and 

participatory way. These three leadership styles can be applied in a balanced and simultaneously 

in a leadership process. A balanced portion of this leadership style will encourage the creation 

of work performance or productivity among teachers. [9] 

 

2 Research Method 
This research is a qualitative research with case study technique. Qualitative research is a 

type of research whose findings are not obtained through statistical procedures or other forms 

of calculation and seeks to understand and interpret the meaning of an event of human behavior 



interaction in certain situations according to the researcher's own perspective. are secondary 

data. Secondary data is data taken not from direct observers but from the results of research by 

previous researchers. This data collection method uses the documentation method. The 

documentation method is a systematic data collection procedure for reviewing both printed and 

electronic documents [6]. The documentation method is a method of collecting data by 

searching for or digging data from the literature related to what is intended in the formulation 

of the problem. Annotation means a simple conclusion from an article, book, journal, or some 

other written source, while a bibliography is defined as a list of sources on a topic [3]. 

 

3 Result and Discussion 
Leadership is the process of influencing other people in an organization to achieve the 

goals and common interests of an organization. That is, success or failure in achieving 

organizational goals is largely determined by a person's leadership style in managing existing 

resources. And, it is from this leadership style that the atmosphere of the work environment is 

determined. Meanwhile, the principal is a teacher who meets certain requirements so that he can 

be given an additional task to lead a school, namely as the principal [10] 

The strong character possessed by the leader will also have a positive influence on the style and 

success of his leadership. Therefore in determining the type and character of the leader must be 

observed and assessed properly. The following are factors that contribute to the success of an 

institution. Factors that influence the success and failure of leadership in developing a led 

institution can be measured or marked by four things, namely: morale, discipline, spirit of 

initiative (esprit de corps), and self-competence [9] 

Employee performance is a measure that can be used to determine the comparison of the 

results of the implementation of tasks, responsibilities given by the organization in a certain 

period and relatively can be used to measure work performance or organizational performance 

[11]. The performance or work performance of an employee is basically the result of an 

employee's work during a certain period of time compared to various possibilities, for example 

standards, targets or other criteria that have been determined in advance and have been mutually 

agreed upon[10]. Performance or work performance is the quality and quantity of work achieved 

by an employee in carrying out his duties in accordance with the responsibilities assigned to 

him. Based on some of the definitions above, employee performance can be concluded as the 

output or work of employees in accordance with their duties and responsibilities to achieve 

organizational goals [11] 

To improve the performance of education personnel, it is best to apply a daily journal 

system to administrative staff and library staff in order to facilitate monitoring / supervision of 

the performance of these educational personnel. To improve the discipline of teachers and 

education personnel, the principal should apply a reward and punishment system. To facilitate 

school management and achieve the school's vision and mission, it is better to immediately make 

School Development Plans (RPS) and strategic plans. [12-13] 

 

4 Conclusion 

Based on the background description and literature review, an appropriate alternative to 

overcome the low performance of teachers is the type and leadership style of the principal in 

carrying out his leadership required to be able to move teachers, students and school members 

to always improve their abilities so that academic and non-academic achievement results can 

increase.Principals have high commitment and motivation to advance. But in reality, most of 

the principals in the Sudirman general cluster are still low in their leadership style, so this will 

affect the performance of teachers in their respective schools..  



Simultaneously, leadership style and organizational culture have a positive and significant effect 

on employee performance. Partially, leadership style has an effect on employee performance 

but not significant. Partially organizational culture has a positive and significant effect on 

employee performance. 

The leadership of the principal has a democratic-monarchical leadership style. This is 

based on the system that applies in the policy-making process and the decision-making process 

is carried out jointly, the role of the principal includes several aspects that have been 

implemented, namely: as an educator (educator), as a manager, as an administrator, as a 

supervisor, as a leader, as an innovator, as a very good motivator so that the principal can be an 

example in carrying out his duties. The strong character possessed by the leader will also have 

a positive influence on the style and success of his leadership. Therefore in determining the type 

and character of the leader must be observed and assessed properly. [10] 
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