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Abstract. This present research aims at obtaining information about the conformity level
between the levels of importance and performance of the teachers’ professional
development program at the Subject Teacher Forum based on teachers’ perceptions.
There are five research indicators, namely: program structure, administrator’s readiness,
teachers’ needs, teachers’ motivation and institutional support. The research subjects
were junior high school Mathematics teachers. The data collection technique used a
questionnaire with a Likert scale, consisting of five importance level points and five
performance points. This research analysis used a quantitative descriptive approach. The
results point out that there are three indicators whose conformity level is above average
(> 81%) and close to 100%, namely program structure, teachers’ needs and teachers’
motivation. The conclusion is that the level of conformity between the level of
importance and program performance tends to be good. However, this program is
necessary to improve institutional support and administrator’s readiness.
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1 Introduction

Teacher is the main element and has an important role in realizing the quality of education.
Therefore, for becoming professional educators, teachers are required to increase their
capacity continuously. There are several competencies must be obtained by teachers through
their professional education, such as pedagogical competence, personality competence, social
competence and professional competence [1]. However, the fact shows that the teachers’
competence nationally still needs attention and improvement, especially in terms of pedagogic
and professional abilities as it is reflected from the results of the Teacher’s Competency Test
which do not show conformity with teachers’ performance in the working education field [2].

This phenomenon can also be seen from the results of the Junior High School Teachers’
Competency Test in Tangerang that their scores of pedagogic and professional competency
reach an average of 60.54 [3]. This score is in the sufficient category and can still be better
improved. These problems give the impression that the serious efforts of Junior High School
Mathematics teachers in Tangerang, which have very good potential in developing their
competence as teachers, are generally still not optimal.

A peer collaborative process at the Subject Teacher Forum (STF) becomes as one of
various efforts to foster and to develop the teaching profession in Indonesia [4]. STF is a
communication forum for teachers who teach the same subjects in a district/city. Here, they
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can exchange experiences, have a consultation, are involved in educational trainings and
seminars as well as explore ideas for solving problems in learning management.

Teachers’ professional development through coaching and training programs has often
been reviewed by previous researchers. Among others are Gokmenoglu & Clark [5], Chien-
Chin Chen [6], and Doherty [7]. These studies are more focused on revealing the extent to
which teachers can achieve increased competence after participating in the program. Whereas
this research focuses on uncovering the fundamental problems related to program
implementation. Thus, this research finding can become as important information in
improving the next STF activity program. The research problem is as follows: How is the
conformity level between the level of importance and performance of the teacher professional
development program at the STF? There are five indicators that are the focus of research,
namely: program structure, administrator’s readiness, teachers’ needs, teachers’ motivation
and institutional support.

In line with the background and research problems mentioned above, the purpose of this
research is generally to obtain information about the level of conformity between the level of
importance and performance of the teachers’ professional development program at the STF.
Specifically, the purpose of this research is to gain information about the level of conformity
between the level of importance and program performance viewed from the perspective of
program structure, administrator’s readiness, teachers’ needs, teachers’ motivation, and
institutional support.

The Subject Teacher Forum (STF) is a forum for teacher cooperation to collaborate in
learning through activities that are initiated, implemented and evaluated together. This activity
is carried out periodically with programs designed based on teachers’ needs and organized by
STF administrators. The STF program is a teacher professional development program to
improve pedagogical and professional competence. The curriculum implementation
comprehensively can only be achieved by skillful teachers in subjects, pedagogical skills and
learning management [8].

The structure of the Mathematics teacher professional development program at the Junior
High School Mathematics STF in Tangerang comprises of training activities, seminars and
sharing of experiences between peer teachers. There are eleven attributes of program structure
indicators, namely: 1) ICT training for teachers; 2) question writing workshop; 3) classroom
action research seminar; 4) simulation of learning models; 5) workshop for making props; 6)
study of learning tools; 7) graduate competency standard exploring activities; 8) The activity
of preparing the Final Semester outlines; 9) development of learning tools; 10) multimedia
utilization activities; and 11) Olympic question making activities. For the program structure
that has been compiled to be able to be implemented effectively and efficiently requires the
administrator’s readiness to provide good supporting resources.

The administrator’s readiness determines the smoothness and effectiveness of the activities
at the STF, including training activities, seminars and sharing of experiences between peer
teachers. The in-service teacher training programs are conducted to link any program given to
teachers who are already working in schools to update and to increase their knowledge,
technical skills and so on [9]. Several factors that contribute to the effectiveness of in-service
training are the administrator’s role, teachers’ attitudes, training needs and strategies for
conducting in-service training [10]. In line with this opinion, Vaillant & Manso argue that
training institutions must have the leadership, authority, budget, personnel, infrastructure, and
resources for learning preparation to reach state standards [11]. The administrator’s readiness
indicators comprise of five attributes, namely: 1) the suitability of programs and activity
budgets; 2) the availability of media/activity aids; 3) the availability of materials/sources of



activities; 4) the socialization of the activity program; and 5) the evaluation of the previous
activity program. The teacher professional development program through training must take
into account and facilitate teachers’ needs to achieve the effectiveness of the program.

STF participants are teachers who have different backgrounds in teaching knowledge and
experience, thus training activities need to accommodate their needs. STF administrators need
to identify and to consider projected material activities needed by teachers. This is to
accommodate previous teachers’ experiences, both in terms of knowledge and skills so that
they can be more creative and innovative. According to Stronge cited by Sutopo, that the
aspect of professional development refers to the need for development and improvement of
teachers’s professionalism in carrying out their duties [12]. In addition, Kirkpatrick, James &
Kirkpatrick, and Wendy state that learning is to what degree participants acquire the intended
knowledge, skills, and attitudes based on their participation in the learning activity [13].
Indicators of teachers’ needs include four attributes, namely: 1) activity materials that can
improve knowledge; 2) training that can improve skills 3) activities that can increase
creativity; and 4) suitability of the activity material with the teachers’ needs. By fulfilling the
teachers’ needs in training activities, teachers will be motivated to participate fully in
activities.

Activities at STF are expected to be qualified and beneficial for teachers’ knowledge and
skills improvement. One of which is an activity that can solve specific problems faced by
them. Trainees’ characteristics, instructional satisfaction and organizational factors of
perceived learning significantly influence the perceptions of trainees [14]. In Kirkpatrick’s
program evaluation theory, teachers’s perceptions of training activities are included in the
reaction level that raise several questions in order to find out participants’ interest and feeling
about the training benefits after spending their time and effort [15]. The training program is
effective if the training process satisfies participants for they are motivated to learn and
practice [16]. Teachers’ motivation indicators consist of three attributes, namely: 1) suitability
of the resource persons’ expertise with the activity material; 2) suitability of activity material
with program objectives; 3) teachers’ motivation to participate in STF activities. Teacher
motivation in the STF activities is also influenced by the institutional support.

Supervision and awarding for good achievement or performance are useful for teacher’s
career development. Besides, it will be able to foster teacher’s motivation and commitment to
continue to strive improving the quality in learning management to achieve the best student’s
learning outcomes. The higher the awarding continuously given for employees, it will have an
impact on increasing performance [17]. Rewards and recognition for the work accomplished
by the leadership as motivation allows employees to continue working for the institution so
that they are motivated to improve their performance [18]. Accordingly, if employees see the
benefits of training and development programs such as incentives or promotions, they will be
motivated and job satisfaction can be achieved, which in turn can lead to the increased
performance and productivity [19]. Indicators of institutional support include two attributes,
namely: 1) teacher’s supervision of STF activities; 2) an award/recognition of teacher’s
performance.

2 Method

The research subjects were junior high school Mathematics teachers. The respondents are
83 teachers as participants in the STF from the population are 251 teachers. This research data
collection technique used an instrument of a close questionnaire sheet with a Likert scale. The
Likert scale consists of five points to measure the level of importance (1 = very unimportant to



5 = very important) and performance reality (1 = very dissatisfied to 5 = very satisfied) on
each attribute. The questionnaire consisted of 25 attribute items identified based on five
indicators of the Mathematics teacher professional development program at the STF. The
instrument design before use was validated by using expert’s justification. Instruments that are
already valid were then tested to see its reliability by using the application of SPSS version 20
with the Croncbach Alpha coefficient.

Data analysis determined the value (category) of the conformity level between the level of
importance and the level of satisfaction with the attribute performance. The value of the
conformity level is a comparison between the scores of performance and importance level
presented in a percentage. Sukardi and Cholidis in Anggraini, Deoranto & lkasari state that the
criteria for the level of conformity between the level of importance and the level of
satisfaction with performance are said to be good, if the percentage level of attribute
conformity is at least equal to the average percentage and close to 100% of all attributes [20].

The research findings are presented in tables that include the description of the conformity
level between perceived reality (performance) and what the teacher expects (level of
importance) to the attributes of the teacher’s professional development program at STF. The
value of this level of conformity will be used in determining priority handling of the factors
that affect teacher’s satisfaction. The formula used to measure the level of conformity is as
below:

Tk = X/Y x 100%
Tk = The level of conformity between the level of importance and performance attributes.

X = The score of teachers’ perceptions regarding performance attributes.
Y = The score of teachers’ expectations regarding the importance level of the attributes.

3 Results and Discussion
The average level of conformity between importance and performance program is 81%.
This percentage is the criterion for determining the level of conformity of program attributes

and indicators, as shown in table 1 as follows.

Table 1. Level of Conformity between Level of Importance and Performance Program

Average of Average of Conformity  Criteria

Indicators Importance Performance Level (> 81%)
Program Structure 4,23 3,50 83% Good
Administrator’s 4,30 3,45 80% Poor
Readiness
Teachers’ Needs 4,16 3,46 83% Good
Teachers’ Motivation 4,16 3,53 85% Good
Institutional Support 4,23 3,21 76% Poor
Average 4,21 3,43 81%

Table 1 above points out that none of the five indicators is 100% in accordance with the
level of importance (expectations) of the teacher. However, there are three indicators whose
conformity level is above average (> 81%) and close to 100% or relatively in line with



teacher’s expectations, namely program structure (83%), teachers’ needs (83%), and teachers’
motivation (85%). Meanwhile, indicators with a low level of conformity (below the average)
are indicators of institutional support (76%) and administrator’s readiness (80%). This
indicates that the expectations of Mathematics teachers regarding the teacher professional
development program at STF, which are described in all the attributes of the five indicators,
are generally still below the reality accepted by teachers. In other words, the performance
attributes of the five indicators still do not meet conformity of 100% between the level of
importance and performance.

4.1 The level of Conformity of Program Structure Indicator

In an effort to achieve the objectives of the junior high school mathematics teacher
professional development program at the STF in Tangerang, learning activities and work
practices are designed consisting of Information and Communication Technology (ICT)
training activities, question writing workshops, Classroom Action Research (CAR) seminars,
simulations of learning models, and workshops for making props. Furthermore, work practices
comprise of the exam subject matter analysis based on Graduate Competency Standards
(GCS), preparation of Final Semester Examination outlines, development of learning tools,
utilization of multimedia, and making Olympic questions. The level of conformity of the
program structure is shown in table 2 below.

Table 2. Analysis of the Level of Conformity of Program Structure Indicator

Average of Average of Conformity Criteria

Attributes Importance Performance Level (> 81%)
Information and Good
Communication 4,23 3,60 85%
Technology (ICT)
Training Activities
Question Writing 4,23 3,58 85% Good
Workshops
Classroom Action 4,18 3,40 81% Good
Research (CAR) Seminars
Simulations of Learning 4,23 3,30 78% Poor
Models
Workshops for Making 4,33 3,53 82% Good
Props
Analysis of Exam 4,23 3,43 81% Good
Subject Matter
Analysis of Graduate 4,33 3,73 86% Good
Competency Standards
(GCS) of National Exam
Preparation of Final
Semester Examination 4,43 3,80 86% Good
Outlines
Development of Learning Good

Tools 4,18 3,50 84%




Utilization of Multimedia 4,20 3,45 82% Good

Making Olympic Poor
Questions (HOTS 4,03 3,18 79%
Level)

Average 4,23 3,50 83% Good

Table 2 shows the average of percentage level of program structure indicator conformity of
83%, this is higher than the average level of conformity of the overall attributes of the five
program indicators, which is 81% (see table 1). This means that the level of performance of
the attributes on the aspects of program objectives is generally in a good category or is in
accordance with teacher’s expectations at the level of 83%.

Meanwhile, the attribute that has the lowest percentage level of conformity is the
Simulation of Learning Models (78%) followed by the attribute of the Olympic question-
making activity (79%). The percentage of these two attributes is less than 81% or lower than
the average percentage of the level of conformity of the overall program indicator attributes.
This shows that the level of performance of these two attributes is not in accordance with
teachers’ expectations, so that in the future program administrator need to consider the
resource factors. The attributes that have the highest percentage level of conformity are GCS
analysis activity (86%) and preparation of Final Semester Examination (UAS) outlines (86%).
These two attributes have a level of conformity above the average, so that it is good and
relatively close to 100% conformity for the level of importance and performance.

Analysis of the research results on program structure indicators shows that the teacher
considers the attributes contained in the program structure of the STF activities have a high
level of importance (high importance). The assumption is that the teacher thinks that activity
program can improve knowledge and develop skills. This is in line with the proposition of
Tanang, Abu & Mukhtar on the importance of a teacher who has strong competence in
subjects, pedagogical skills and an understanding about learning management, so that to
improve students’ performance and contribute to strengthen teachers in implementing the
entire curriculum [21].

The structure of the Mathematics teacher professional development program at the STF in
Tangerang is achieved by collaborating between peer teachers and presenting expert resource
persons, through experience sharing, trainings, workshops and seminars. Teacher’s
professional development is influenced by positive school culture, cooperation between
teachers and cooperation between teachers and external resource persons [22]. Although the
level of importance and performance of the program structure attributes generally have a good
level of conformity, it is necessary to improve the program for simulating learning models and
making HOTS level questions.

4.2 The level of Conformity of Administrator’s Readiness Indicator

The administrator’s readiness for implementing junior high school Mathematics teachers’
professional development programs at STF in Tangerang includes attributes of the conformity
of program and activity budgets, the availability of media/activity aids, the availability of
activity materials/sources, the socialization of activity programs and the evaluation of previous
activity programs. The level of conformity of the administrator’s readiness indicators is shown
in the following table 3.



Table 3. Analysis of the Level of Conformity of Administrator’s Readiness Indicator

Average of Average of Conformity Criteria
Attributes Importance Performance Level (> 81%)

The

Conformity

of Program

and 4,28 3,43 80%
Activity

Budgets

The

Availability of 4,40 3,05 69%
Media/Activity

Aids

The Availability

of ACtiVity 4,33 3,68 85% Poor
Materials/Sources

The Socialization 4,33 3,50 81%
of Activity Good
Programs
The Evaluation
of Previous 4,18 3,58 86% Good
Activity
Programs
Average 4,30 3,45 80% Poor

Poor

Poor

Table 3 defines that the percentage level of conformity for the administrator’s readiness
indicator is 80%, lower than the average percentage level of conformity for the overall
program indicator attributes (80% < 81%) or in the poor category This means that the level of
performance of the attributes on the indicator of administrator’s readiness is relatively less in
line with teacher’s expectations.

Meanwhile, the attribute that has the lowest percentage level of conformity is the
availability of media/activity aids at the STF (69%) followed by the attributes of program
conformity and activity budget. The percentage of these two attributes is less than 81% or is
lower than the average percentage of the level of conformity of all program indicator
attributes. This shows that the level of performance of these two attributes is not in line with
the teachers’ expectations, so that in the future, program administrators need to consider
factors of supporting resources in the form of media/tools and an adequate activity budget for
improvement.

The attribute that has the highest percentage level of conformity is the evaluation of the
previous activity program (86%) followed by the availability of materials/activity sources
(85%). These two attributes have a level of conformity above the average, so it is good and
relatively close to 100% between the level of importance and performance.

The analysis of the research results for STF administrator’s readiness indicator show that
the attributes of administrator’s readiness are considered by teachers to have a high level of
importance (high importance), but in general the performance attributes are considered low
(low performance). This is due to the lack of availability of program support capacity, such as
media/activity aids and conformity between programs and budgets. The lack of availability of
the carrying capacity of this program does not meet the factor of program effectiveness.



The administrator’s role, teacher’s attitudes, training needs and strategies for conducting
training are factors contributing to the effectiveness of in-service training [23]. Concerning to
the low readiness performance of STF administrators, it is necessary to increase the provision
of training needs, especially for media/tools and appropriate activity budgets.

To become profesionals, teachers should be equipped by policies support, morals,
infrastructures, and funds [24]. In the policy context, the government needs to make policies
on school performance standards in relation to community-based teacher professional
development. Thus, the principal and officials of the Education Office will have a real interest
in improving teacher’s professionalism, thus encouraging good cooperation for the
management of STF activities. Good cooperation related to time management, administration,
budget, facilities and strategies in carrying out activities.

4.3 The level of Conformity of Teachers’ Needs Indicator

The indicator of teachers’ needs in implementing junior high school Mathematics teacher’s
professional development programs at STF in Tangerang include the attributes of activity
materials that can improve knowledge, training that can improve skills, activities that can
increase creativity, and the suitability of activity materials with teachers’ needs. The level of
conformity of the teachers’ needs indicator is described in table 4 below.

Table 4. Analysis of the Level of Conformity of Teachers’ Needs

Average of  Average of Conformity Criteria

Attributes Importance  Performance Level (> 81%)
Activity Materials That Can
Improve Knowledge 4,08 3,65 90%  Good
Training That Can Improve
Skills 4,15 3,40 82% Good
Activ_iti_es That Can Increase Poor
Creativity 4,20 3,25 7%

The Suitability Of

Activity Materials

With Teachers’ 4,20 3,53 84%
Needs

Good

Average 4,16 3,46 83% Good

Table 4 presents the percentage level of conformity for the indicator of teachers’ needs is
83%, higher than the percentage of the average level of conformity of the overall program
indicator attributes (83% > 81%). This means that teachers’ perceptions of the performance of
the attributes for the indicator of teachers’ needs are in line with teachers’ expectations at the
level of 83%.

Meanwhile, the attribute that has the lowest percentage level of conformity and is below
the average is the existence of activities that can increase creativity (77%) or less in line with
teachers’ expectations. While the attribute that has the highest percentage level of conformity,
above the average and close to 100%, is the activity material that can improve knowledge
(90%). The performance of this attribute is already in line with the level of importance at the
level of 90%.



Analysis of the research results on teachers’ needs indicator, when viewed from the level
of conformity between the level of importance and performance of the attributes of teachers’
needs in general is in the good category. However, on the other hand, the performance of the
program implementation activities is considered to be still not encouraging creativity. In this
case, it is necessary to innovate activity models in order to provide inspiration to encourage
creativity. So that not only the activity material meets the teachers’ needs, but also for the
performance of the activity. The STF activity model needs innovation in order to encourage
teacher’s creativity to answer the real challenges faced in managing the learning.

The performance of teacher’s professional development program activities that cannot
meet their needs is not in line with Strong’s statement cited by Sutopo, that developing teacher
professionalism must be based on the real teachers’ needs in doing their work [25]. Therefore,
in planning the next program activities, STF administrators need to conduct a preliminary
survey on real problems related to learning activities faced by teachers.

4.4 The level of Conformity of Teachers’ Motivation Indicator

The indicator of teachers’ motivation in implementing junior high school Mathematics
teacher professional development programs at STF in Tangerang comprises attributes of the
conformity of resource persons’ expertise with activity material, the conformity of activity
material with program objectives and the existence of teachers’ motivation to participate in
STF activities. The level of conformity of the teachers’ motivation indicator is described in
table 5 as follow.

Table 5. Analysis of the Level of Conformity of Teachers’ Motivation

Average of  Average of Conformity  Criteria

Attributes Importance  Performance Level (> 81%)
The Conformity of
Resource Persons’ 4,28 3,75 88%
Good

Expertise with
Activity Material
The Conformity of
Activity Material 4,08 3,53 87%
with Program
Objectives
The Teachers’
Motivation To 413 3,33 81%
Participate in STF
Activities
Average 4,16 3,53 85% Good

Good

Good

Table 5 informs the percentage level of conformity of the teachers” motivation indicator is
85%, higher than the average percentage of the overall conformity level of the attributes of the
five program indicators (85% > 81%) and close to 100%. This means that teachers’
perceptions of the performance of the attributes of the motivational indicators are in line with
teachers’ expectations at the level of 85%.

Meanwhile, the attribute that has the lowest percentage level of conformity is the teachers’
motivation to participate in STF activities (81%), but it is still in the good category. The



percentage level of the conformity of this attribute has a very small difference in numbers with
the criteria. This means that the performance of teachers’ motivation indicator attributes is still
in line with the level of program importance or in accordance with teachers’ expectations.
Meanwhile, the attribute that has the highest percentage level of conformity is the conformity
of the resource persons’ expertise with the activity material (88%). Therefore, the suitability of
the resource persons with the activity material is considered in accordance with the teachers’
expectations at a high level.

Analysis of the research results on teachers’ motivation indicator is in the good category,
this shows that the teachers assess the teacher’s professional development program at the STF
as beneficial for them. There is conformity between the resource persons’ expertise with
activity materials and activity materials with program objectives. Thus, they have high
motivation in participating in the STF activities. This condition is in line with Luong’s
proposition which can be interpreted, that from the reactions of the trainees it can be seen
whether they like participating in the training and whether they feel they have benefited after
spending their time and efforts [26].

In general, the level of conformity between the importance and the performance of the
attributes of the teachers’ motivation indicator is good. The conformity of the resource
persons’ expertise with the activity material was assessed by the teacher as good. Therefore,
good performance as an indicator of teachers’ motivation needs to be maintained in the
implementation of further STF activity program.

4.5 The level of Conformity of Institutional Support Indicator

The indicator of institutional support for the implementation of the junior high school
Mathematics teacher’s professional development program at STF in Tangerang consists of the
attributes of the teacher’s supervision in STF activities and the existence of
rewards/recognition of teacher’s performance. The level of conformity of the institutional
support indicator can be seen in table 6 below.

Table 6. Analysis of the Level of Conformity of Institutional Support

Average of Average of Conformity Criteria
Attributes Importance Performance Level (> 81%)
The Teacher’s Supervision 4,05 3,38 83% Good
in MGMP Activities
The Existence of Poor
Rewards/Recognition of 4,40 3,05 69%
Teacher’s Performance
Average 4,23 3,21 76% Poor

Table 6 points out that the attribute that is relatively in line with teachers’ expectations is
the teachers’ supervision in STF activities with a percentage of 83%. The level of conformity
of this attribute is higher than the average percentage of the level of conformity of all program
indicators (83% > 81%). While one other attribute, namely the existence of
rewards/recognition of teacher’s performance with a conformity level of 69% indicates that it
is not in line with teachers’ expectations. The percentage of the conformity level of this
attribute is lower than the average percentage of the level of conformity of all program
indicators (69% < 81%).



While in general, the percentage level of conformity for the institutional support indicator
is 76%, this is lower than the average percentage level of conformity for the overall program
indicators (76% < 81%). The low level of conformity between the level of importance and the
performance of the institutional support indicator is caused by the low rewards or recognition
of school institutions for teachers’ performance.

The analysis of research results that shows the low support from school institutions
concerning to rewards or recognition of teachers’ performance in STF activities needs serious
attention from interested parties. In this case, the Principal and School Supervisors need to
increase their support not only for supervision, but also giving awards or recognition to
teachers’ performance. As the results of research conducted by Prabu & Wijayanti, the higher
the continuous awarding of employees will have an impact on increasing performance [27].
Likewise, the research results of Wahab, Hussain, Zadeh & Shah, that giving incentives or
promotions will motivate employees, so that job satisfaction can be achieved, which in turn
can lead to the increased performance and productivity [28].

Rewards or recognition of good teacher’s performance needs to be as a main priority for
STF administrators for improvement in the implementation of teacher’s professional
development programs at the next STF. STF administrators need to collaborate effectively
with interested parties on teachers’ performance.

5 Conclusion

Conclusively, the research results point out that the level of conformity between the level
of importance and performance of the teachers’ professional development program at STF is
generally in the good category and is beneficial for teachers and school institutions. The level
of conformity between the level of importance and program performance viewed from the
program structure of the STF is generally in the good category, tends to be effective, in line
with the concept to strengthen subject competence, pedagogic skills, and teachers’
understanding of learning management. While viewed from the readiness of the STF
administrators is generally in the poor category. This includes the conformity of providing
budget and program, media/tools and materials/sources for learning activities, as well as
conducting program socialization and evaluation of previous programs. Therefore, it is
necessary to improve the readiness in managing the development of STF activity programs in
order to encourage the active role of teachers in order to achieve the effectiveness of the
activities implementation.

The level of conformity between the level of importance and program performance in
terms of the perspective of teachers’ needs is generally in the good category. However, it has
not been able to increase creativity to answer current learning problems faced by teachers.
Therefore, STF administrators need to improve the planning of activity programs by
identifying and considering projections of activity material that are needed by teachers, to
accommodate previous teachers’ experiences, both in terms of knowledge and skills, so that
teachers can be more creative and innovative. Likewise with respect to teachers’ motivation is
generally in the good category, has meaning (value) for improving work professionalism as a
teacher. Teachers like, feel happy and feel that they benefit from these activities so that
motivation arises in the teacher to be actively involved.

While the level of conformity between the level of importance and program performance
of the perspective on institutional support (schools) is generally in the poor category. The
effectiveness of the principal’s involvement needs to be improved, such as supervision, the
ease with which teachers participate in STF activities, and rewards or recognition of teachers’



performance in the STF activity process and after teachers return to work at school. The
ineffective support of this school institution can be suspected as the cause of some schools
whose teachers do not actively participate in the STF activities. For this problem, further
research is needed.
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