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Abstract. Choosing entrepreneurship as a career is a risk-taking process for B-

school students especially for the students in developing countries like India. 

Even though, the entrepreneurship program delivers theoretical and practical 

exposure through business plans and competitions and makes students look at 

entrepreneurial activity as one of the career paths. There is a need to understand 

the underlying reasons for choosing entrepreneurial activities among B-school 

students. Therefore, the current study focuses to understand the underlying 

reasons for B-school students to choose an entrepreneurial activity, identify the 

factors and link with entrepreneurial intentions. The study uses both qualitative 

and quantitative methods of research to achieve the objective. Five factors 

identified include challenge, autonomy, self-realization, authority, and economic 

opportunity. The factors are significantly related to entrepreneurial intentions. 

Further, regression analysis indicates that out of the factors economic opportunity 

is the strongest predictor of entrepreneurial intentions followed by autonomy, 

challenge, self-realization, and authority. 

Keywords: Entrepreneurship, Entrepreneurial Intentions, Challenge, Autonomy, 

Self-Realization, Authority and Economic Opportunity 

Introduction 

Entrepreneurship is gaining more importance among academicians, policy makers and 

researchers as it is determined and recognizes as a major influencer on economic development 

[1]. Prevailing cognitive behavioral perspectives on entrepreneurship focused on 

Entrepreneurial intentions [2]. Since early inception of entrepreneurship program at Harvard 

Business School it has been well accepted and opted course among business students [3],[4]. 

Business Schools across the globe emphasize imparting entrepreneurial education to their 

students and make them capable to start their own business. Entrepreneurship programs covers 

theoretical and practical exposure giving students ample opportunity to have real time business 

experience by developing business plans, competing business plan competitions and 

encouraging students to attract investors to kick start the business [5]. Choosing 

entrepreneurship as career is risk taking option for B-school students. But to develop and realize 

an entrepreneurial activity is dependent on once capability to pursue persistently[6]. Therefore, 

there is a need to understand what factors will lead to entrepreneurial intentions among B-school 

students. 
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 Entrepreneurial intention is defined as an individual’s desire to initiate a business or to own 

some one’s business[7] and is a well-researched topic. Early stages of entrepreneurial intentions 

were explained by entrepreneurial event [8] and theory of planned behavior [9],[10],[11]. 

Entrepreneurial action is likely to occur in the absence of entrepreneurial intention. Therefore, 

we derive that entrepreneurial intention is precursor for entrepreneurship. According to TPB, 

subjective norms, personal attitude and perceived behavioral control act as antecedents to 

entrepreneurial intention [10]. Several studies related entrepreneurial activity emphasized on 

trait perspective [12],[13].Trait approach could not adequately explain the phenomenon of 

entrepreneurship[14]. Behavior approach gained momentum in explaining and identifying 

entrepreneurs [15]and some of the behavioral characteristics liked creating a business [16]; 

strategic planning [17],in-depth planning [18] were linked to entrepreneurship. And 

interactional approach [19] linked individual traits with contingent variables experienced by 

entrepreneur in creating a new venture [20], [3].  

Various models explained entrepreneurial intentions like theory of entrepreneurial event (TEE) 

[8]. Model of executing entrepreneurial idea [21]; expected utility model [22] and TPB model 

highlighted entrepreneurial intentions  leading to entrepreneurship. All these models evolved 

through contributing some applications, specification with some inconsistencies[23] but did not 

focus much on understanding the underlying reasons towards entrepreneurial intentions. Many 

researchers have investigated personal factor leading to entrepreneurial career [24], [25] but 

there is gap in literature that need to be addressed as previous research has focused on direct 

determinants and ignored the underlying mechanisms which influence entrepreneurial 

intentions [26].    

The purpose of this study is to explore the reasons for choosing entrepreneurial activity by 

business graduate students. Further, this study analyzes the factors relationship with 

entrepreneurial intentions. The study would help to instill and develop entrepreneurial behavior 

among the business students. This research on what reasons will lead to take up entrepreneurship 

will help to develop theory and interventions that can be used in academic curriculum and could 

provide new insights for government to come up with policies encouraging entrepreneurship 

among B-school students in India.  

Literature Review 

Entrepreneurship is self-directed process involving going through new and unusual ideas to be 

developed in to business and commercialize it to fetch profits. Entrepreneurial activities differ 

across countries and dependent on many factors [27]. An entrepreneur is not sure of success and 

takes lot of risk to start the business. Many researchers [6] identified individual capabilities is 

key factor to be a successful entrepreneur and various personal characteristics were identified 

and linked with entrepreneurship [25],[24]. Starting from McClelland  [28] lot of research on 

entrepreneurship focused on personality characteristics and its outcomes [29], [30]. Trait 

approach was exhaustively examined [12],[13].  

Entrepreneurship is considered as a complex psychological and cognitive process integrating 

the different sub-dimensions [31], whereas some researchers found that knowledge, skills and 

attitudes [32] required to become a successful entrepreneur. Various traits like propensity to 

take risk, locus of control, values were examined in relationship with entrepreneurship and 



 

 

 

 

questioned the trait perspective and argued that it is a behavioral aspect associated with an 

entrepreneur [14] , [15]and was supported by many researchers [16].  Others have [33] linked 

entrepreneurial behavior with leadership, teamwork, opportunity recognition and creation, 

innovation, and value creation and identified various types of entrepreneurs.   

Process of entrepreneurial begins with student’s decision to become an entrepreneur [34]; 

identifying the opportunity and start the business. Other researchers vastly focused on 

identifying the entrepreneurial characteristic like need for achievement  [28]; Locus of control; 

risk propensity; and values as key qualities of an entrepreneur. Other have suggested behavior 

of starting a business explains entrepreneurship[15][16] and explained entrepreneurship using 

four dimensional model viz., individual characteristic to start venture, creation of organization, 

environment and the process and termed it as integrative approach to entrepreneurship. Other 

studies have focused on social dimension and tendency towards action, initiation of 

entrepreneurial activity are discussed [8].  Some of thestudies identified demographic variables 

like age, gender education variations towards entrepreneurship, found that education  and 

structural support impact the entrepreneurial intentions [35].  

Studies also [36] found similar link between personal attitude, perceived relationships support 

and perceived behavioral control with entrepreneurial intentions. [37] found parental role model 

relationship with entrepreneurial intention and in another study [38] linked family, friends 

support with decision to become an entrepreneur.  Entrepreneurial activity leads to economic 

development and prosperity and alleviation of poverty [39], [40], [41], [2].And more recent 

studies [19],[20]and [3] found behavioral intentions to become an entrepreneur was less 

researched and their research tried to understand motivations to become entrepreneur. 

Entrepreneurial intention is “an individual’s desire to initiate a business or to own someone’s 

business”[7]. TPB theory focuses on EI as an individual’s inclination towards entrepreneurship 

as career [42], [10, [9].  

Many studies have proved the relationship with perceived behavioral control, subjective norms 

and personal attitude[7]. Some of other researcher focused on estimated likelihood of EI [43] 

and others on unconditional measures of intentions. As explained above the researchers focused 

mainly on behavioral aspects and outcomes of entrepreneurship but the intentions leading to 

behavior is less researched. Based on the theory of reasoned actions[11] the current study 

examines the reasons leading to entrepreneurial intentions and find the relationship between the 

factors and entrepreneurial intentions among B-school students in India. 

Research Objective 

The main objective of the study is to find the answer for, why business graduate students want 

to become entrepreneurs, comprehend the factors and relate the factors to entrepreneurial 

intentions. Study uses both qualitative and quantitative methods of research to achieve the 

objectives. 



 

 

 

 

Research Methodology 

The study focuses on relationship between entrepreneurial intention with factors derived from 

focus group discussion and factor analysis viz, economic opportunity, challenge, autonomy, 

authority, and self-realization. [45] model found that attitude, perceived behavior and subjective 

norms as determinants of self-employment  which helps to predict intention to start a business. 

Katz’s [46] model found aspiration, preparation, and jumping as hurdles for self-employment. 

Starting business involves self-employment but degree of freedom (autonomy) available in the 

society to start a new business jeopardizes these models. 

A study in Uganda and Sri Lank found that opportunity motive other than necessity as a 

predictor of new business [47].  And another study give importance to economic opportunity, 

self-realization, authority, social environment, challenge, avoid responsibility and career as 

other determinants for preferring self-employment among Norwegian business graduates [48]. 

As we see there is no consistency of variables derived from the studies listed above and in 

particularly in the context of India, focusing on this current study examines the reasons leading 

to entrepreneurial intentions among B-school students. With this view we propose the following 

hypotheses: 

Hypotheses 

Ho1: The entrepreneurial intention does not have any relation with economic opportunity. 

Ho2: The entrepreneurial intention does not have any relation with challenge. 

Ho3:  The entrepreneurial intention does not have any relation with autonomy. 

Ho4: The entrepreneurial intention does not have any relationship with authority. 

Ho5: The entrepreneurial intention does not have any relationship with self-realization. 

 Analysis 

Level1: Qualitative study to explore the reasons to become entrepreneurs. 

The first part of the study, we generated list of reasons behind business graduate students to 

become entrepreneur. To achieve the objective, focus group discussion was conducted in two 

stages. We have eight focus groups two b-schools from each part of India viz., South, North, 

West and East were selected. The homogeneity characteristic of sampling was maintained and 

unit of sample were selected based on the conditions that the participants should have 

entrepreneurship as a specialization or a course of business studies and intentions to become 

entrepreneur in near future. Participants were encouraged to take part in focus groups voluntarily 

but the members were restricted to eight with equal participation from both the genders. 

In the first stage of Focus group, discussions were conducted with open ended question 

pertaining to reasons to become entrepreneur and intentions. All the discussions were audio 

recorded and were transcribed. First author conducted focus group in one each b-schools from 

South and West part of India while second author conducted focus group in one b-school from 



 

 

 

 

North and Eastern part of India. Transcripts were interchanged by first and second author to 

develop thematic frame work independently. Codes derived where categorized based on consent 

of two authors. In the second stage authors interchanged the locations to conduct focus groups 

discussion. First author conducted discussions in one b-school each from North and Eastern 

universities and second author conducted discussions in one b-school each from South and 

Western part of Indian. During second visit the authors visited other b-school which   was not 

selected during the stage one of the study. Second stage of focus group does not yield any new 

information and we stopped further focus groups. 

All the transcribed codes were in accordance with inductive thematic analysis were the themes 

from the data lead to the structure and authors do not assume any frame work to draw the themes. 

The audio recordings were transcribed to reach sensible themes. The process was redone to 

assure we do not miss out any valuable data and codes were drawn depicting sensible phrases. 

Similar quoted sentences were put under same codes and codes depicting similarity were 

collapsed to form meaningful themes. Themes were cross checked for internal consistency and 

redundancy. External subject experts were approached to get an outsider perspective. The 

themes identified are depicted in Table. 1. 

Tab. 1 Themes 

Themes 

1. I will get economic opportunity 

2. I receive compensation (other) 

 3. I like to do exciting job 

4. I like to do interesting work activities 

5. I will be motivated to work as I like 

6. I have freedom 

7. I want to be my own boss 

8. I want to choose my own work tasks 

9. I have power to make decisions 

10. I have authority 

11.  I realize to become an entrepreneur 

12.  I realize the capabilities to become an entrepreneur 

13. I realize to own an enterprise 

14. I realize to succeed in entrepreneurial activities 

 

Level 2: Data reduction using factor analysis 

Phase 1: Based on the qualitative analysis the themes identified were used to collect data through 

questionnaire. Questions pertaining to personal information were part of first section in the 



 

 

 

 

questionnaire which included age, gender, qualification, the second part contained themes 

identified in level 1 were converted into questions and the last questions were pertaining to 

entrepreneurial intention. All questions were measured on five point Likert of strongly disagree 

(1) and strongly agree (5). Data was gathered from 100 respondents from each of the four zones 

of India viz., South, North, East and West b-school students pursuing entrepreneurship as one 

of the specialization or course. 157 valid complete questionnaires were retained. The reasons 

for choosing entrepreneurial activity were factor analyzed by using PCA using Varimax 

rotation.  

The Kaiser-Meyer-Olkin Measure of Sampling Adequacy was at 0.744(Table 2) which implies 

sample was enough to go for further analysis. Bartlett’s results were significant at .05 indicating 

the correlation matrix is not identical in nature.  

Table 2  KMO and Bartlett's Test for sample adequacy 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .744 

Bartlett's Test of 

Sphericity 

Approx. Chi-Square 958.290 

df 105 

Sig. .000 

 

The analysis resulted in identifying five factors. Items with correlations above .5 were grouped 

under one factor and are depicted in Table 3.According to the results we inferred that the 

cumulative percentage of variance explained by all the five factors is 70%; the first factor 

explains 16 % of variation, second factor explains around 16% and third factor explains 14%, 

fourth explains13 % and fifth factor explains 10% of variance. We also infer  that Statement 3, 

4, 5 load on factor 1; items 6, 7, 8 belong to factor 2, items 11, 12, 13 14 belong to factor 3; item 

9, 10 belong to factor 4 and item 1, 2 belong to factor 5. Factor analysis loading indicate that 

there is no cross loading of items. The reasons for choosing entrepreneurship were named as 

Challenge, Autonomy, Self-realization, Authority and Economic opportunity. The results of 

factor analysis with loading and reliability test results for each of the obtained factors are 

depicted in Table 3. 



 

 

 

 

Validity and Reliability Tests  

Various studies were referred to develop the questionnaire therefore it meets the content 

validity. To test the reliability two tests were performed. The first test examined the loadings of 

Statement 
Challeng

e (F1) 

Autonom

y (F2) 

Self-

realizatio

n (F3) 

Authorit

y (F4) 

Economic 

Opportunity 

(F5) 

1. I  will get economic 

opportunity 
    .854 

2. I receive compensation 

(other) 
    .837 

3. I like to do exciting job .871     

4. I like to do interesting 

work activities 
.835     

5. I will be motivated to 

work as I like 
.871     

6. I have freedom  .873    

7. I want to be my own 

boss 
 .878    

8. I want to choose my 

own work tasks 
 .720    

9. I have power to make 

decisions 
   .843  

10. I have authority    .784  

11.  I realize to become an 

entrepreneur 
  .650   

12.  I realize the 

capabilities to become an 

entrepreneur 

  .661   

13. I realize to own an 

enterprise 
  .778   

14. I realize to succeed in 

entrepreneurial activities 
  .814   

Cronbach’s Alpha .842 .753 .733 .799 .766 



 

 

 

 

individual item with respect to the measurement model quality; the items were significant and 

second test was to perform Cronbach’s alpha test of reliability. The five factors identified by 

factor analysis viz., Challenge, Autonomy, Self-realization, Authority and Economic 

opportunity were tested for reliability test by using Cronbach’s Alpha and their values are .842, 

.753, .733, .799 and .766 respectively (Refer Table 3). The Cronbach’s Alpha value for each 

variable has exceeded accepted alpha value of .700 which indicates the scale is reliable. The 

results were similar to study of Kolvereid [48].  

Tab. 4 The Cronbach’s alpha and AVE’s 

Constructs Cronbach’s Alpha AVE 
Square root of 

AVE 

Challenge 0.842 0.692 0.831 

Autonomy 0.753 0.784 0.885 

Self-realization 0.733 0.715 0.845 

Authority 0.799 0.794 0.891 

Economic Opportunity 0.766 0.734 0.856 

Entrepreneurial 

Intention 
0.987 0.741 0.860 

Further, to verify the validity of the measurement, [49]average variance extracted (AVE) was 

conducted to examine the discriminant validity. The AVE explains the variance of constructs 

through its items relative to variance due to error of measurement. To verify this discriminant 

validity, the square root of a construct’s AVE must be greater than the correlation between the 

construct and other constructs. For example, square root of AVEs for two constructs challenge 

and entrepreneurial intentions are 0.831 and 0.860 as depicted in Table 4, which are more than 

the correlation between them, 0.788 as in Table 5.  And the results for all other constructs also 

project similar results; this implies there is adequate discriminant validity between the constructs 

of the study.  The AVE values of the constructs are 0.692, 0.784, 0.715, 0.794, 0.734, and 0.741 

respectively and are greater than 0.5. It indicates acceptable convergent validity of the 

measurements.  Thus, we verify the validity and reliability of the construct used in the study. 

  



 

 

 

 

Table 5. Correlation Matrix 

 EI 
Economic 

opportunity 
Challenge Autonomy Authority 

Self-

realization 

EI 1 0.834** 0.788* 0.626** 0.747** 0.763 

Economic 

opportunity 
 1 0.198* -0.07 0.11 0.077 

Challenge   1 0.177* 0.1 0.340** 

Autonomy    1 0.575** 0.464** 

Authority     1 0.387** 

Self-

realization 
     1 

** Correlation is significant at the 0.01 level (2-tailed) 

* Correlation is significant at the 0.05 level (2-tailed) 

Correlation Results 

Table 5 depicts the Pearson correlation between the variables of the study. The hypotheses 

results are as follows: The results of first hypotheses indicates that, there exists strong 

correlation between economic opportunity and entrepreneurial intentions (r = .834, n =157, p < 

0.01); the relationship is strong and significant; hence the null hypothesis is rejected. The results 

of second hypothesis indicates that, there exists correlation between challenge and 

entrepreneurial intentions (r = .788, n = 157, p < 0.01); the correlation is strong and significant; 

hence the null hypothesis is rejected. The third hypothesis analysis indicates a correlation 

between autonomy and entrepreneurial intentions (r = .626, n =157, p < 0.01); the correlation is 

strong and significant; hence the null hypothesis is rejected. Fourth hypothesis analysis indicate 

a correlation between authority and entrepreneurial intention (r = .747, n =157, p < 0.01), the 

relationship is moderate and significant, hence the null is rejected. The fifth hypothesis result 

indicate that, there exists correlation between self-realization and entrepreneurial intention (r = 

.763, n = 157, p < 0.01); the relationship is strong and significant; hence the null hypothesis is 

rejected. 

Regression Analysis 

Table 6 gives summary of the regression model of the study. The five independent variables or 

predictor’s namely economic opportunity, challenge, autonomy, authority and self-realization 

are significantly able to explain the impact on dependent variable i.e. entrepreneurial intentions.  

The R value of .462 indicates correlation between the independent and dependent variables. The 

value of R square, which gives the percentage of variance explained by the independent 

variables or predictors, which is about 46.2 % on dependent variable. The adjusted R square 

value, which is 21.4 %, indicates the variance explained by five independent variables of the 

study is able to effect entrepreneurial intentions.  



 

 

 

 

The beta values of five independent variables are: economic opportunity, (β = .420);challenge  

(β = .329); autonomy (β = .352);authority  (β = .139); and self-realization (β = .196) which 

indicates that out of the independent variables economic opportunity is strongest variable to 

explain the phenomenon followed by autonomy, challenge, self-realization and  authority. The 

F value for the model is 21.47 at .000 significant levels. 

Table 6. Multiple Regression Results 

Variable Beta standards Significance 

Economic opportunity .420 .013 

Challenge .329 .003 

Autonomy .352 .012 

Authority .139 .001 

Self-realization .196  

F-Value 21.47  

R .462  

R square .214  

Adjusted R square .18  

 

Discussion 

The study focused on identifying the reasons to choose entrepreneurship by B-school students 

in India and identified five factors viz., challenge, autonomy, self-realization, authority and 

economic opportunity. The main finding of the study is that these factors are strongly correlated 

with entrepreneurial intentions; furthermore the variables explained significant amount of 

variance leading to entrepreneurial intentions. Further, economic opportunity was strongest 

factor to explain the entrepreneurial intentions followed by autonomy, challenge, self-

realization and authority. The major implication of the study is that it contributes to literature of 

entrepreneurship and entrepreneurial intentions. Other researchers focused on entrepreneurial 

traits, behavior, and outcomes, but this paper empirically identified factors leading 

entrepreneurial intentions and their relationship with entrepreneurial intentions. 

Conclusion 

Entrepreneurial intention will create innovative, dynamic and sustainable economy and it is a 

prerequisite for economic growth  [39], [40], [41],and [2]. B-school students are the future of 

business world as they will take charges of managers, CEOs, CFOs roles in the future therefore, 

understanding their intentions of entrepreneurship is very important. With this study we found 

that the proposed model significantly proves that five identified factors viz., challenge, 



 

 

 

 

autonomy, self-realization, authority and economic opportunity predicts the entrepreneurial 

intentions of B-schools students. Further, it reveals that entrepreneurial activity provides the B-

school students economic opportunity; expose them to challenges; gives autonomy to do what 

they want to do and authority. In the process they realize their potentials to excel in their 

endeavor to entrepreneurial success. 

Limitation 

There are many limitations to the current study as it was carried out on B-school students it 

cannot be generalized and also it is limited to geographical location of India which is a 

developing country. The results may vary for other students and country. Future studies could 

examine on these limitations and other courses like engineering, technology, science students 

and further focus on episodic entrepreneurship, social entrepreneurship, and start-ups could be 

carried out. 
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Table 1 Themes 

Themes 

1. I  will get economic opportunity 

2. I receive compensation (other) 

3. I like to do exciting job 

4. I like to do interesting work activities 

5. I will be motivated to work as I like 

6. I have freedom 

7. I want to be my own boss 

8. I want to choose my own work tasks 

9. I have power to make decisions 

10. I have authority 

11.  I realize to become an entrepreneur 

12.  I realize the capabilities to become an entrepreneur 

13. I realize to own an enterprise 

14. I realize to succeed in entrepreneurial activities 

 

 

 

 

Table 2  KMO and Bartlett's Test for sample adequacy 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .744 

Bartlett's Test of Sphericity Approx. Chi-Square 958.290 

 df 105 

 Sig. .000 

 



 

 

 

 

Table 3 Factor loading 

Statement Challenge (F1) Autonomy (F2) Self-realization (F3) Authority 

(F4) Economic Opportunity (F5) 

1. I  will get economic opportunity     .854 

2. I receive compensation (other)     .837 

3. I like to do exciting job .871     

4. I like to do interesting work activities .835     

5. I will be motivated to work as I like .871     

6. I have freedom  .873    

7. I want to be my own boss  .878    

8. I want to choose my own work tasks  .720    

9. I have power to make decisions    .843  

10. I have authority    .784  

11.  I realize to become an entrepreneur   .650   

12.  I realize the capabilities to become an entrepreneur   .661 

  

13. I realize to own an enterprise   .778   

14. I realize to succeed in entrepreneurial activities   .814   

Cronbach’s Alpha .842 .753 .733 .799 .766 

 

Table 4. The Cronbach’s alpha and AVEs 

Constructs   Cronbach’s alpha  AVE  Square root 

of  AVE 

Challenge    0.842   0.692  

 0.831 

Autonomy    0.753   0.784  

 0.885 

Self-realization    0.733   0.715  

 0.845 

Authority    0.799   0.794  

 0.891 

Economic opportunity   0.766   0.734  

 0.856 



 

 

 

 

Entrepreneurial Intention  0.987   0.741  

 0.860 

Table 5 .  Correlation Matrix 

 EI Economic opportunity Challenge Autonomy Authority

 Self-realization 

EI Pearson Correlation 1 .834** .788* .626** .747** .763* 

Economic opportunity Pearson Correlation  1 .198* -0.07 0.11

 0.077 

Challenge Pearson Correlation   1 .177* 0.1

 .340** 

Autonomy Pearson Correlation    1 .575**

 .464** 

Authority Pearson Correlation     1

 .387** 

Self-realization Pearson Correlation      1 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

 

 

 

Table 6 Multiple Regression Results 

___________________________________________________________________________

___ 

Variable    Beta standards   Significance 

Economic opportunity         .420         

.013 

Challenge          .329        

.003 

Autonomy          .352           

.012 

Authority          .139          

.001 

Self-Realization                .196           

.000 

 F value              21.47 



 

 

 

 

R          .462 

R square         .214 

Adjusted R square        .18 


