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Abstract. Creating competitive advantage can improve quality of human resources;
several advantages such as aspects of human resources are closely related to improve the
quality of work life and several important aspects such as discipline of work and work
motivation, as well as goals to set goals. This study focuses on examining the impacts of
work quality, work discipline and motivation of work on employee performance at the
Sumenep Regency Department of Population and Civil Registry. A method used in this
study is a quantitative approach, due to limitations, for employees in the department with
a population of 80. A saturated sample of 80 participants was applied to a sample
determination technique used for the office population. Multiple linear regression using
SPSS software was used in a data analysis technique after data quality testing and
assumption tests. The results of this study concluded that quality of working life has a
significant impact on the performance of workers, variable discipline in the workforce also
significant impacts on the performance of employees, and motivation for the work can also
make a positive contribution to the population of the Department of Population and Civil
Registration of Sumenep Regency.
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1 Introduction

The main problems with the management of human resources are how to build a production
culture within a company to improve organizational performance [1]. According to
Simanjuntak, in the performance aspect, levels of achievement for implementation of certain
tasks Improving working life quality is not easy because there are so many challenges in its
process; moreover, if not supported by various parties, this effort can fail [2]. Motivation and
support from top management are needed in determining employee performance. Effective
disciplinary action will encourage individuals to improve performance that benefits for the
individuals and also the organization.

The main problem in this research is to complement a previous research, specifically the
analysis of community satisfaction at this department. The previous study was still limited to
general services to the community, so it is necessary for this study to conduct more in-depth
research. This study focuses on how human resources in the office work optimally as it needs
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for development in terms of quality of work life, work discipline, and motivation of these
employees in serving communities in Sumenep Regency. Another main problem is related to
the implementation of Performance at the Sumenep Regency Department of Population and
Civil Registration; there are still limited relationships to the implementation of work as there is
no a positive reciprocal relationship between leaders and employees. Therefore, this needs for
improvement in a better direction such as discipline, motivation or quality. For a better work
life, motivation is a stage in achieving goals of effective performance by providing appropriate
rewards or compensation, while in the quality of work life it is necessary to have equal
participation from all human resources. Work motivation that affects performance and effective
discipline will encourage individuals to improve performance that benefits for both the
individual or the organization. Based on the discussions above, the variables of quality of work
life, work discipline and work motivation are main research points in organizations engaged in
the service sector. This study will focus on the performance of employees in the Sumenep
Regency Department of Civil Registration. This study looks for how relationships between
quality work of life, work discipline, and work motivation at the department.

The purpose of this study is how to provide solutions to problems that exist in an
organization, especially in organizations that are engaged in public service with the research
process of several predetermined variables. This research method utilizes quantitative methods
with multiple linear regression methods. Partial tests and simultaneous tests are used to
determine the final study outcome.

2 Methods

Indicators used in this study referred to Walton’s quality work of life that consists of growth
and development, participation, innovative reward systems, and work environment [3].
Meanwhile, according to Sudarmato, work discipline variables consist of punctuality, good use
of office equipment, high responsibility, and obedience to office rules [4]. Next, work
motivation consists of several indicators elaborated by Abraham Maslow into five hierarchies
of needs: physiological needs, security needs, social needs, self-esteem and updating [5].
Meanwhile, according to Robbins, performance consists of several dimensions such as quality,
quantity, timeliness, effectiveness, independence, and work commitment [6]. From these
indicators, the authors developed some statements included in questionnaires to be answered by
all research respondents. Next, A scale of data measurement in this study was an ordinal scale
using five scales on each variable.

The population in this study were employees who work at this department. Its sampling
technique used saturated samples, where all members of the population were sampled. The
samples in this study were 80 employees. An analysis technique used in the first stage was
conducted by testing the quality of the data by testing their validity and reliability, and then the
data was also tested by five assumption tests. A multiple linear regression analysis is performed
in order to examine the relationships between variables and to model them. Multiple regression
is often used to solve regression analysis problems resulted from the relationships of two or
more independent variables, and a related framework of this research can be seen in Figure 1
below.
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Fig. 1. Framework

3 Results and Discussion

3.1 Results of the analysis
3.1.1 Multiple linear regression analysis

The following Table 1 shows how to determine regression equations of this study according
to the multiple linear regression analysis test.

Table 1. Multiple linear regression analysis

Model Unstandardized Coefficient Significance
B Std. Error

Constant 4,887 2,962 ,103

X1 ,563 ,112 ,000

X2 443 ,096 ,000

X3 210 ,091 ,023

From table 1 above, it is found that the regression equation is Y = 4,887 + 0,563 + 0,443 +
0,210; with a conclusion that if the three variables of this study show a constant value, the
performance variable has a value of 4,887, with values of each regression coefficient variable,
namely 0,563, 0,443 and 0,210.

3.1.2 T test (Test individually)

Individual test or t test is presented in the table below with reference to the t test value and
the significance value for each of the following variables.



Table 2. t Test

Variable Test t Significance
X1 5,016 ,000
X2 4,627 ,000
X3 2,312 ,023

Based on Table 2, it shows that the value of the quality of work, work discipline and work
motivation is less than 0.05. All these variables have a significant impact on the performance of
employees.

3.1.3 The calculated F test (simultaneous test)

The joint test or the F test is presented in the table below with reference to the F test value
and the significance value of each of these variables.

Table 3. Simultaneous Test (F)

Variable F Test Significance
X1

X2 23,273 ,000

X3

Table 3 shows that the significance value is still below 0.05Therefore it can be concluded
that all variables have an important performance effect.

3.1.4 Test of the coefficient of determination
Table 4 shows how all the independent variables contribute to the dependent variable.

Table 4. Test of the coefficient of determination

R R Square Adjusted R Square
692 479 ,458

Based on Table 4, the influences of the all variables have an effect on performance by
47,9%, while the remaining, 52,1%, is influenced by other variables that cannot be researched.

3.2 Discussion
3.2.1 Effect of quality of work life on employee performance

The quality of work variable has a significant impact on the performance of employees.
The quality of the working life of the employee of the service is lower and will reduce their
performance. The performance of the employees is determined by how they improve the quality
of life at this department.

The results above are also in accordance with Wayne’ study stating that the quality of
working life is perceptions of employees that they want to feel safe, feel satisfied, and got
opportunity to be able to grow and develop like humans [3]. The results of this study also agree



to several previous research results, including Anugrahini’s study concluding that the quality of
work life has a positive effect on employees of the Sampang Regency Industry and Trade
Service [7]. Astrianditya's other study indicated that quality of work life has a positive impact
on employees' performance, with several supporting factors, such as self-recognition, good
working conditions and mutual tolerance, leaders' attitudes, which can promote, and manage,
and suitable work placements so that quality of work affects employee performance [8].

Based on the discussions above, it can be a reference that the quality of work life at this
department has a very good impact on continuity of working life and for improving performance
in the office; This result is also in accordance with several things that occur in the field that
several indicators such as development, participation, reward systems and work environment
synergize with each other in the office with some evidence such as active participation of
employees in carrying out activities every day with consistency of attendance and a conducive
working environment, such as mutual intimacy between employees so that with this atmosphere
a good work environment can arise and this variable can improve employee performance.

3.2.2 The effect of work discipline on employee performance

This variable shows that they influence employee performance positively. It can therefore
be concluded that the work discipline which has become a culture or routine for these employees
could improve individual workforce performance. Therefore, if discipline in these employees is
declining, it will have an important impact on the performance of the department's employees.

This study found that levels of participation indicated by attendance at this department are
in accordance with existing procedures at the office. The attendance factor is a basic reference
for increasing employee discipline as attendance and adherence to work standards will have a
very high impact on the performance of employees. This study is also supported by a previous
theory since Ardana said that the discipline of work is a respect, observance, obedience, and
compliance, both in writing and in writing, with the applicable regulations [9].

Meanwhile, another previous study by Rhyme and Bambang also strengthens the results of
this study. The Rhyme and Bambang’ study concluded that work discipline of employees is in
a good category. Employees are aware that it is important to comply with existing company
rules so that the company's work discipline has an important effect on its employee performance
[10]. Suparno's study also endorses the positive and significant effect of work discipline on the
performance of education employees in Sragen Regency. [11]

3.2.3 The effect of work motivation on performance

The results of several data tests to determine the effect of motivation on the performance
of employees in the Department of Population and Civil Register of Sumenep Regency found
that motivation for employee work influence the performance of employees. It can be concluded
that the work motivation possessed by employees at the service can increase the performance
of individual employees in the service; consequently, if there is work motivation on these
employees, it will affect the decline of the employee performance at the department.



4 Conclusion

The quality of work life can make a significant contribution to the performance of
employees. Many important indicators such as the development, participation and supporting
work atmosphere that has become a departmental routine and culture can be seen. These results
show that the higher the quality of the work life of employees, the higher the performance of
employees in the department. Employee discipline also helps employees in the department as
these variables have a positive effect on employee achievement with certain criteria such as
attendance, adherence to work standards, awareness, and the motivation for employees to work
contributes positively to departmental performance because it shows that motivation for work
has an important impact on employee performance.
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