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Abstract. PT. Angkasa Pura II is a state-owned company engaged in airport services which 

has several branches, one of which is Sultan Mahmud Badaruddin II (SMB II) Airport in 

Palembang City, South Sumatra, Indonesia. As a company engaged in services, PT 

Angkasa Pura II SMB II Airport Palembang is required to provide the best service and 

satisfaction for its service users, and cannot be separated from job satisfaction guarantees 

for employees in their activities to support the company's operations. Currently, there are 

still several employee problems related to job satisfaction that has not been maximized at 

PT Angkasa Pura II SMB II Airport Palembang. Based on the report data from a survey 

on employees of PT Angkasa Pura II, SMB II Palembang, it is still not maximized. 

Saturation, lack of achievement, no opportunity to innovate and get promotion and no 

protection from the leadership of the company, so that continuous attention is needed. This 

works aims to analyze and determine the effect of leadership, work motivation and job 

training on employee’s job satisfaction at PT Angkasa Pura II SMB II Airport Palembang. 

This type of research is descriptive and verification, 117 employees of PT Angkasa Pura 

II SMB II Airport Palembang as a sample, the analysis using multiple linear regression 

with SPSS software. The results of this work show that leadership, job training, and work 

motivation have a significant influences on job satisfaction of employees of PT Angakasa 

Pura II SMB II Airport Palembang. 
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1   Introduction 

The company is an organization in which there are interested parties (stakeholders) who are 

interrelated in an effort to run and maintain the continuity of the business of company and 

control the risks it faces. One of the things that must be the company main concern is the job 

satisfaction of its employees, job satisfaction is a positive attitude of the labor force to their 

work, which arises from on an assessment of the situation of work [22]. 
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Many things affect employee job satisfaction, including leadership, job training and work 

motivation. Leadership can influence morale and security, job satisfaction, work life, quality, 

and the level of achievement of an organization [22]. Leadership is too defined as the human 

ability to move, direct and influence the mindset, way of working of each member working to 

be independent in work, especially in making decisions to accelerate the achievement of set 

goals. In the implementation of the implementation of an organization, basically training is 

needed in every process and improvement with the existence of job training. The importance of 

job training is defined by Widodo [27], as a series of individual activities in systematically 

improving skills and knowledge so as to be able to have professional performance in their fields. 

Training is a learning process that enables employees to carry out their current job based on 

standards. Work motivation is also one of the things which influence employee job satisfaction, 

according to motivation is the factors that exist within a person to move, direct his behavior to 

fulfill certain goals. The role of the motivation of employees in the company is very important 

in efforts to increase job satisfaction of employees, in supporting employee behavior so that 

they want to work harder, motivation is needed so that company goals can be achieved so that 

overall employees are motivated to provide their abilities optimally. 

PT Angkasa Pura II is a state-owned enteprise engaged in the airport sector which have 

several branches, one of which is SMB II Airport located in Palembang City, South Sumatra. 

As a company engaged in services, PT Angkasa Pura II, SMB II Palembang Airport Branch is 

also required to provide the best service and satisfaction for its service users, this company is 

also required to ensure employees job satisfaction in supporting company's operations to run 

well. According pre-research observations on employees of PT Angkasa Pura II, SMB II 

Palembang airport, there are some employee job dissatisfaction, this showed in the Table.1 as 

follows; 

 
Table 1. PT Angkasa Pura II Employee Survey Report Data 

SMB II Airport Branch Palembang 

 

Source: PT Angkasa Pura II HR Unit Palembang SMB II Airport Branch 2021 

 

In Table 1 it can be seen that the job satisfaction of PT. Angkasa Pura II SMB II Palembang 

airport  is still not optimal, where there are only 52% of employee job satisfaction who fall into 

the very satisfied category. This phenomenon is seen based on the results of the author's 

observations in the field, where there is boredom in doing work that is considered not varied 

and is monotonous or repeated every day. This can be seen in administrative and financial units, 

where job challenges are only limited to reports on the completion of work, and the work done 

is only repetition of what was done before, there is no opportunity for employees to innovate, 

because it is considered to hinder the work that is being done. so far this has been done. 

Furthermore, related to the opportunity to get a promotion to a higher position, employees do 

not have the same opportunity in terms of promotion. 

Score Total Employees Persentase Categories 

85 - 100 84 52% Very satisfied 

75 - 84 48 29% Satisfied 

65 - 74 30 18% Enough Satisfied 

55 - 64 2 1% Less satisfied 

50  -  Unsatisfied 

Total 164 100%  



 

 

 

 

 

Good work is not enough for employees to be or deserve to be promoted, because in 

addition to individual assessments, performance, achievements, the most important thing is 

recommendations from superiors. This creates an unfair assessment for employees, because 

every leader or supervisor has a hidden or not open assessment for each employee, and this 

assessment can indirectly hinder employees' opportunities to be promoted to a higher or better 

career level, as well as the protection of employees who do not feel protected in terms of dealing 

with complaints from airport service users, one of which is the Aviobridge service operator (the 

bridge connecting passengers from the airport terminal to the plane or vice versa). 

When there is a complaint due to the delay in the service provided, employees are asked to 

face it alone in solving the problem, the delay is not only caused by the slowness of providing 

services but also due to limited personnel and excessive work so that they cannot perform 

optimally if there is a fast request from service users. This is considered the weakness of a leader 

in analyzing personnel needs, so that these events often occur, not given a solution in solving 

problems, not being given the opportunity to communicate to be a measuring point for low 

satisfaction at work. Employee job satisfaction in carrying out work must be balanced with 

abilities in the work performed, so job training is needed as a form of employee readiness in 

carrying out work, but at this time employees feel that there has been no increase in skills and 

abilities provided by the company, the company is considered to only provide general training 

or not focus on certain units without considering the needs in accordance with the main tasks 

and responsibilities carried out. With this, the motivation in creating job satisfaction is 

considered low, which is seen through the awards given are still selective, where employees do 

not have the same opportunities in obtaining awards, there are no special criteria and criteria 

that change in terms of determining the award, making employees are not very motivated to get 

it. Based on background of this problem, the team of this research is interested in taking research 

with the title influence of leadership, work motivation and job training on job satisfaction of 

employees of PT Angkasa Pura II Branch of SMB II Palembang Airport. 

Creative Economy is currently a big issue in the Indonesian Government [3]. The economic 

trend that is shifting from the information technology era to the creative economy is a challenge 

for the government to set policies [4] [5]. The Tourism and Creative Economy sectors are 

targeted to make an increasing contribution to the resilience of the Indonesian economy. The 

Export Creative Economy Value Products was targeted to increase from $ 16.9 billion to $ 19.26 

billion consecutive in 2020 to 2024. The added value of the Creative Economy is targeted to 

increase by IDR. 1.641 Trillion in 2024 [2]. 

To support the increase in these contributions, it is also necessary to increase the quality 

and amount of investment. Total investment in tourism and the creative economy is targeted to 

increase from $ 2 billion in 2020 to $ 3 billion in 2024. The ratio of tourism and creative 

economy businesses that have access to finance to the total tourism and creative economy 

businesses is targeted to increase from 1.8% in 2020 to 4.6% in 2024. The Ministry of Tourism 

and Creative Economy also protects intellectual property in the tourism and creative economy 

by targeting an increase in the number of products/services in the tourism and creative economy 

sectors whose intellectual property is registered from 1250 products/services in 2020 to 4500 

products/services. services in 2024 [2]. 

In formulating creative economic development policies, it must involve all existing aspects. 

Paying attention to the perspective of stakeholders so will make the formulation of government 

policies more relevant because it is studied from various aspects widely [6]. This is to support 

the study-based regulatory index related to tourism and the creative economy is targeted to 

increase from 25 in 2020 to 45 in 2024. Regarding data and information on the results of the 

study, the Ministry of Tourism and Creative Economy targets number of creative economy 



 

 

 

 

 

studies results utilized/produced to increase from 6 documents in 2020 to 13 documents in 2024 

[2]. 

To improve the quality and quantity of creative economy human resources in 2020-2024, 

the Tourism and Creative Economy Ministry targets to increase the number of creative economy 

workers from 17.25 million workers in 2020 to 19.9 million workers in 2024, and the number 

of graduates from economic vocational colleges creative is targeted to increase from 1500 

graduates in 2020 to 2200 graduates in 2024 [2]. For this reason, the potential and problems of 

creative economic development must be explored more broadly. And pay attention to the 

perspective of stakeholders in strategy formulation as a balance or government policy analyst. 

2   Research Methods 

2.1 Literature Review 

 

Job satisfaction 

Job satisfaction refers to an individual’s general attitude towards his work [24]. a person 

with a high level of job satisfaction will shows a positive attitude at his work, employees who 

is satisfied will be able to work very well, actively, enthusiastically and can perform better than 

employees who do not get job satisfaction. Meanwhile, unsatisfied employees will never 

achieve psychological satisfaction, in the end a negative attitude (behavior) will arise which in 

the end will lead to frustration. This was also conveyed by Suhendi and Anggara[22], that job 

satisfaction is a positive attitude of the labor towards their work, which appear based on an 

assessment of the situation of their works [26]. suggests that there are factors that influence job 

satisfaction of employee in a company such as 1) Pay, 2) the work, 3) Co-workers, 4) Superiors, 

5) Promotion and 6) Environment of Work. Furthermore, [2] put forward indicators of job 

satisfaction, namely covering; 1) Satisfaction with the works . 2) Satisfaction with salary. 3) 

Satisfaction with promotion 4) Satisfaction with supervision 5) Satisfaction with colleagues. 

  

Leadership 

Leadership is the power to influence someone to do or not do something, for that leadership 

influences other parties and in realizing the stated organizational goals, [22]. [9] argue, there are 

indicators owned by leadership, which are as follows; 1) Ability to analyze and make decisions. 

2) Communication and listening skills. 3) Ability to delegate tasks and authority. 4) Ability to 

motivate. 5) Responsibility. 6) Ability to controlling the emotions. [21] leadership as a concept 

of management formulated in other definitions depends on the starting point. 

 

Job Training 

Training is a competency of the learning process education where the goal is to help 

achieve organizational goals and improve skills in both soft skills and hard skills in short time, 

with methods the prioritizes practice rather than theory. The process is carried out in accordance 

with organizational goals, training programs provide employees with specific and recognizable 

skills and the knowledge that can be used in the field of work. According to [27], training is a 

individual series of activities in increasing systematically expertise and knowledge that they are 

can to have professional performance in their sector. Training is the goal of improving 

employee’s ability consisting of several types of indicators, namely knowledge, skills, and 



 

 

 

 

 

psychomotor to help achieve the goals of a job (organization). [4], divided the training into five 

indicators as follows; 1) Instructor. 2) Trainees. 3) Method 4) Material 5) Training objectives. 

 

Work Motivation 

Motivation is an people‘s activity to decide the basic structure of goals and determine 

behavior to get the goals [19]. In addition, according to [12] Motivation is a passion that appears 

in employees that makes enthusiasm or encouragement to work optimally in order to get goals. 

With motivation, employees will be motivated to do their best in their duties. According to [25], 

the factors which influence motivation are two factors, namely internal factors and external 

factors originating from employees as follows: 1) Internal factors include; Desire to live, Desire 

to possess, appetite for appreciation, appetite for recognition, Desire for power. 2) External 

factors include; Working environment conditions, good supervision, adequate compensation, 

job security, status and responsibilities. Furthermore, the indicators in motivation According to 

Maslow in [18] the indicators of motivation are: 1) Physiological needs with indicators, namely: 

salary and pleasant working conditions. 2) The need for a sense of security with indicators 

namely: social security, job security. 3) Social Needs with indicators, namely: quality of 

supervision, close working groups. 4) The need for appreciation with indicators, namely: 

bonuses, award certificates, positions, responsibilities and the work itself. 5) The need for 

actualization with indicators, namely: achievement in work, task challenges, abilities in the 

organization. 

 

 

Hypotheses 

Hypothesis testing criteria according p-value. if the p-value is less than alpha (0.05) then 

the hypothesis is accepted, and if it is more than alpha (0.05) then the hypothesis is rejected. So 

that, the formulation of the hypothesis in this research are; 

1. There is an effect of leadership, work motivation and job training on job satisfaction of 

employees of PT Angkasa Pura II Branch of SMB II Palembang International Airport. 

2. There is an effect of leadership on employee job satisfaction of PT Angkasa Pura II Branch 

of SMB II Palembang Airport. 

3. There is an influence of job training to job satisfaction of employees of PT Angkasa Pura II 

Branch of SMB II Palembang Airport. 

4. There is an effect of work motivation to employee’s job satisfaction in PT Angkasa Pura II 

SMB II Palembang Airport. 

 

Methodology 

The method used by the team research are verification research and descriptive. The 

population in this research were all employees of PT Angkasa Pura II SMB II Airport, according 

164 people with the sampling method using cluster sampling, namely as many as 117 employees 

as a samples. The data analysis used multiple linear regression analysis with the Statistical 

Program For Special Science (SPSS). test of validity and reliability before conducting the 

analysis. 

 

 

3.  Result and Discussion 
 

Test of Validity 



 

 

 

 

 

Validity test is carried out to determine whether the measurement tool that has been 

compiled has validity or not. The value of r for N = 117 with a significant rate of 5% is 0.1816 

So if r is greater than 0.1816 it is declared valid, otherwise if r is less than 0.1816 it is declared 

invalid, an item is said to represent a variable if rcount is greater than rtable. This validity test 

was used SPSS. The results is all statements were considered valid. 

 

Test of Reliability 

The variable is said to be reliable if it have an Alpha value more than 0.7 and Composite 

Reliability more than 0.7. The following is the result of the reliability test of this study for the 

Job Satisfaction’s variable, Leadership, Job Training and Work Motivation, all of which consist 

of 58 indicators/questions. The test results on all variables obtained that the alpha value > 0.70, 

ie 0.947 which means that the instrument used is reliable. The results of testing the variables of 

Leadership (X1), Job Training (X2), Motivation (X3) and Job Satisfaction (Y) get that all values  

of Cronbach's alpha is > 0.60, respectively 0.866, 0.801, 0.796 and 0.874 which means that the 

instrument used is reliable. Therefore, all questions in each variable are declared reliable. 

 

 

Profile Of Research Respondents 

From the Division's criteria, of the 117 respondents Employees of PT Angkasa Pura II 

SMB II Airport, a total of 21.4% is the Division of Airport Maintenance, 54.7% is the Division 

of Airport Operation & Service, 4.3% is the Division of Commercial , 10.3% are Division of 

Finance & Human Resources and 9.4% are EGM Offices. Then from the job criteria, out of 117 

respondents Employees of PT Angkasa Pura II Branch Office of SMB II Airport Palembang, 

7.7% are part of the Managerial and 92.3% are part of the executive/staff. Then from the 

educational criteria, of the 117 samples employees of PT Angkasa Pura II Branch Office of 

SMB II Airport, a total of 41.9% are Diploma 3 / D3 graduates, 52.1% are undergraduate 

graduates and a total of 3.4% are high school / vocational high school graduates. Then from the 

gender criteria, of the 117 samples employee of PT Angkasa Pura II SMB II Airport, 66.7% 

were Male and 33.3% were Female. based on Term of Service, 21.4% are employees with 2 to 

5 years of service, 66.7% are employees with > 5 years of work, 12% are employees with less 

than 2 years of service. 

 

Multiple Linear Regression Analysis 

 

Table 3. Regression Output 

 Model 

 

Unstandardized Coefficients Standardized Coefficients 

B Std. Error Beta 

1 (Constant) 16515,638 4381,475,  

Leadership (X1) ,825 ,132 ,569 

Job Training (X2) 

,54 ,151 ,033 

 Motivation (X3) ,399 ,154 ,236 

a. Dependent Variable: job satisfaction (Y)    

 
   



 

 

 

 

 

According the multiple regression output where a = constant = 1.6515, it means that if the 

independent variables (Leadership, Job Training, and Work Motivation) are constant (X1, X2, 

X3 = 0), then the variable Employee Job Satisfaction of PT Angkasa Pura II SMB II Airport is 

worth a constant. b1 = 0.825 means that there is a positive effect of leadership to job 

satisfaction., employee’s job satisfaction at PT Angkasa Pura II SMB II Airport  will increase 

ff leadership increases. assuming other independent Job Satisfaction is constant (X2, X3 = 0). 

b2 = 0.054 means that there is a positive influence of Job Training on Job Satisfaction. If Job 

Training increases, it will increase Employee Job Satisfaction of PT Angkasa Pura II SMB II 

Airport assuming other independent Job Satisfaction is constant (X1, X3 = 0). b3 = 0.399 means 

that there is a positive influence of work motivation on job satisfaction. If Work Motivation 

increases, it will increase Employee Job Satisfaction of PT Angkasa Pura II Palembang SMB II 

Airport Branch Office assuming other independent Job Satisfaction is constant (X1, X2 = 0). 

 

Determination Coeficient 

 

Tabel 4. Determination Coeficient Output 

  

 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 ,779a ,607 ,597 6,300.069 

a. Predictors: (Constant), Motivation (X3) Leadership (X1), Job Traning (X2) 

 

 

Based on the SPSS Model Summary output table above, we known that the coefficient‘s 

value of determination (R Square) is 0.607.R Square value of 0.607 comes from squaring the 

value of the correlation of coefficient (R), which is 0.779 x 0.779 = 0.607. The magnitude of R 

Square is 0.607 (60.7%). This number means that the independent variable; Leadership (X1), 

Job Training (X2), and Work Motivation (X3) simultaneously (together) affect the Job 

Satisfaction (dependent variable (Y)) by 60.7%. meandwhile 39.3% is effect by other variables 

outside this regression (variables that are not examined including). 

 

Joint Hypothesis (Test F) 

From the test results we known that the F value is 58.284 > F.table is 2.68 which is 

strengthened by a significance‘s value of 0.000 < alpha (0.05). This means that is a positive 

influence so it concluded that there is an effect of Leadership (X1), Job Training (X2), and Work 

Motivation (X3) stimulant on Job Satisfaction’s variable (Y) Employees of PT Angkasa Pura II 

SMB II Airport. 

 

Hypothesis Individually (Test t) 

First Hypothesis Testing H1: we known that the value of Sig. for the effect of X1 on Y of 

0.000 <0.05 it is means that there is an effect of the independent variable to dependent variable 

or the hypothesis is accepted and the compare with the value of t count 6.227 > t.table (1.98118), 

so the concluded is H1 accepted, it is means there is an influence of X1 on Y . Second 

Hypothesis Testing H2: we known that the value of Sig. for the effect of X2 on Y of 0.719 > 

alpha (0.05) there is nothing influence of the independent variable on the dependent variable 

(the hypothesis is rejected) and the comparison of the t count value is 0.360 <t table 1.98118, 

so the concluded that H2 is rejected, means is no the effect of X2 on Y. Third Hypothesis Testing 



 

 

 

 

 

H3: we known the value of Sig. 0.007 > 0.05 there is an effect of the independent variable on 

(the hypothesis is accepted) and the comparison of the value of t.count (2.595) > t.table 

(1.98118), so the concluded that H3 is accepted, it is means there is an influence of X1 on Y. 

 

 

 

DISCUSSION 

 

The Influence of Leadership variable, Work Motivation and Job Training on Employee 

Job Satisfaction of PT Angkasa Pura II SMB II Airport. 

The results prove that Leadership, Work Motivation  and Work Training have a joint 

influence on Employee Job Satisfaction at PT Angkasa Pura II SMB II Airport. From these 

conditions, it can be seen that the results of this research that have been conducted on indicators 

of leadership, work motivation and job training have a significant influence on job satisfaction 

of employees. It is proven almost all answers on leadership, job training have a high percentage 

of answers agree (> 80%). As a result, the majority of respondents agree that some of these 

variables do have a joint effect on employee‘s performance. The results are in line with research 

conducted by Amri et al reseach [8], where stimulantly there are a significant positive influence 

of leadership, religiosity and work motivation on the job satisfaction of PT. Unza Vitality 

Salatiga‘s employee. 

 

The Effect of Leadership on Employee‘s Job Satisfaction at PT Angkasa Pura II SMB II 

Airport 

The test results that leadership has a significant influence on employee‘s job satisfaction 

at PT Angkasa Pura II SMB II Airport. Based on the respondents' answers to leadership variable, 

although more people agree, it is necessary to pay close attention to the potential problems that 

arise. In line with the results of conducted by Amri et al reseach [8] and Hamsinah et al reseach 

[9], the partially there is a significant positive effect of leadership on employee job satisfaction. 

In the indicator the leadership can organize and direct you in carrying out your tasks, there are 

respondents who disagree with this statement. This illustrates that there are employees who 

think that there are still employees who feel there is a lack of coordination and communication 

that occurs between leaders or superiors and employees of PT Angkasa Pura II SMB II Airport 

in completing his work. This is also a mandatory main concern of the company so that the human 

resources owned by the company are able to make an optimal contribution in efforts to achieve 

organizational goals. that, leadership as a concept of management can be formulated in various 

definitions depends on where is the starting point of situation. 

 

The Effect of Job Training on Job Satisfaction of Employee PT Angkasa Pura II SMB II 

Airport  

The prove of the result’s analysis that job training has nothing effect on employee job 

satisfaction at PT Angkasa Pura II SMB II Airport. These results are in contrast to before 

research, which states that partially and stimulants there are a significant effect amongst 

performance training on job satisfaction of employees. This difference is because performance 

training is tested with indicators according to Mangkuprawija, Sjafri (2011), whereas in this 

study using indicators according to Gary Dessler (2015). 

 



 

 

 

 

 

 

The Influence of Work Motivation on Job Satisfaction of Employee’s PT Angkasa Pura II 

SMB II Airport. 

The results prove that work motivation have significant influence on job satisfaction of 

employees at PT Angkasa Pura II SMB II Airport. This is in line with research conducted by 

Azizah and Maulidina [3] and Agustin’s reseach [5], partially there is a significant positive 

influnce of motivation on job satisfaction of employee. Based on the distribution of respondents' 

answers to the leadership variable, although there are more who agree, need to pay attention to 

the potential problems that arise from the company's indicators of giving awards to all 

outstanding employees. The role of employees motivation in the company is very important in 

efforts to increase employee job satisfaction, in supporting employee behavior so that they want 

to work harder, motivation is needed so the goals of the company an be achieved so that overall 

employees are encouraged to provide their abilities optimally. 

 

 

4. Conclusion 

 
The results of analysis with 117 samples of respondents regarding the effect of Leadership 

variable, Work Motivation and Job Training on Employees of PT Angkasa Pura II SMB II 

Airport, the conclusions are: 

1. Independent variable in the study (Leadership, job training, and work motivation) have 

a significant effect on the dependent variable (job satisfaction) of employees of PT 

Angkasa Pura II SMB II Airport. 

2. The Leadership has a significant effect on dependent variable (job satisfaction) of 

employees at PT Angkasa Pura II SMB II Airport. 

3. The job training has an insignificant effect on job satisfaction of employees of PT 

Angkasa Pura II SMB II Airport 

4. The work motivation has a significant effect on job satisfaction of employees of PT 

Angkasa Pura II SMB II Airport 
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