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Abstract. The criminal justice system is a large organization which consists of a lot of
big built up organization. Criminal justice system performance does not have the
following values, such as fragmentary and institution-centered; pointing at each other, the
sector ego, and so on. It means there are some parts of the criminal justice system that
cannot be reached. Optimizing activities of the criminal justice system can be reached by
using management approach, such as (1) Planning; (2) Organizing; (3) Leadership; and
(4) Controlling human resources organizational development.
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1. Introduction

Based on Article 1 Paragraph (3) of the 1945 Constitution of Republic of Indonesia, in
state law, basically the supreme leader of the state is not human, but constitution which
reflects the supreme law. The recognition of the law as the holder of supreme power places
the judicial power of judiciary power as a significant power. Judicial power contains the
meaning of power in the enforcement of criminal law, including the power to conduct a
case investigation, the power to prosecute a case, the power to try a case, and the power to
impose the criminal sanction imposed by the Court. (1) On the other hand, Saparinah Sadli,
as quoted by Barda Nawawi Arief, states that crime or criminal behavior is a form of
deviant behavior that is always present and inherent in every form of society, thus there is a
society that can avoid evil. (2)Perilaku menyimpang tersebut merupakan suatu realitas
social. (3) Barda Nawawi Arief states that crime as a social problem is not only a problem
for a particular society (national) but also a problem faced by all people in the world.
Quoting Seiichiro Ono's opinion, evil is a "universal phenomenon." (2) Wirjono
Prodjodikoro considers crime or offense as a violation of norms in three other legal areas,
namely civil, constitutional, and government administrative law, which the legislator
responds to with a criminal penalty. (4)

The development of technology in telecommunications field establishes the era of the
end of timelines because it has enabled a person or a group of people from one part of the
world to connect with other person or group from other parts of the world without any time,
transportation, accommodation, and considerable costs constraints. (5) Economic activities
of business practitioners who always pursue profit generates a type of crime with an
economic dimension or what is so-called as economic crimes or business crimes. (6) The
development of science and technology also lead to what is called Cyber Crime or
cyberspace or virtual space offense, a new dimension of high tech crime, a new dimension
of transnational crime, and a new dimension of white-collar crime. (7)

The increasing quantity and quality of crime in most countries is reaffirmed at the fifth
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UN Congress of 1975 in Geneva; thus in this congress, there are particular topics
concerning: (1). The changes in shape and dimensions of crime, both transnational and
national; and (2) the economic and social consequences of crime. (The cost of a hidden
crime is higher than the cost of a known crime because of the cost of a crime that is known
as "the tip of the iceberg").(2) Efforts to overcome crimes with the criminal law are still
frequently questioned, so the debate over the use of criminal law in tackling the problem of
evil raises the groups of pros and cons and in the middle between the pros and cons. (8).

Related to management aspect, according to G.R. Terry, as cited by M. Anton Athoillah,
management is a typical process consisting of planning, organizing, mobilizing and
controlling actions to determine and to achieve goals through the utilization of human and
other resources. (9) In the United Nations Congress Resolution on the Eighth Prevention of
Crime and the Treatment of Offenders, held in Havana, Cuba in 1990, it is said in Item 19
on Management of Criminal Justice and Development of Sentencing Policies. In its
consideration it is said as follows:

(a) Only if the criminal justice system is well managed can rational change be made
to improve the situation;

(b) Inadequate management of the criminal justice system can result in certain
practices, such as long delays before trial, that may create injustices for the person whose
cases are being processed by the system,

(c) Satisfactory relations between different agencies of the criminal justice system can
contribute to the effective allocation of resources. (10)

The system approach to the judicial administration mechanism sees that the existing
criminal justice system in Indonesia has not performed as an integrated, independent,
authoritative state institution and is not served as a place for seeking and obtaining
competent judiciary. For instance, Detention of KPK Commissioners, Bibit Samad Riyanto
and Chandra Hamzah, which was conducted by the Police because the allegations of both
have committed an abuse of authority due to a bribe. (11) In the event, it shows the
existence of a sector ego and no coordination between POLRIand KPK.

2. Experimental Details

This research used a normative approach. Its operation was carried out according to the
positivist paradigm. The research was contracted with two strategies, namely library
research and case study. The secondary data were obtained through library research and
legal documents — secondary law materials, consisting of books. The primary data were
obtained through field research conducted by observations and interviews in PT
Yogyakarta, PN Yogyakarta, and the supreme court. The analysis is also carried out
quantitatively by tabulating incoming data obtained from interviews with respondents and
data obtained from the relevant agencies to facilitate a qualitative analysis with the support
of related literature. It is done qualitatively because the data relevant to the research
material is inventoried and then critically reviewed with positive law norms.

3. Findings

The criminal justice system is an organization that becomes the main container of



judicial management (still partial). The criminal justice system under normal circumstances
is a criminal justice system without seeing the Corruption Court as a separate criminal
justice system having its characteristics, while the criminal justice system in exceptional
circumstances is a criminal justice system in which there is a Corruption Court as a separate
criminal justice system.!

The manager is the leader of the criminal justice system. In the criminal justice system
as an organization, there are sub-sub systems in the form of organizations with their leaders
as the manager. Then, who is the manager of the entire organization (top manager)? There
is no one. This means that the criminal justice system as an organization does not have a
manager (top manager) or considered to be their ways.

Rules of the game in organizations are called the Articles of Association (Anggaran
Dasar) and Bylaws (Adnggaran Rumah Tangga) (still partial). There is no rules of the game
as a whole in organizations which referred to as AD/ART of the organization referred to as
the Indonesian Criminal Justice System (Indonesia), as there is no regulation for the whole
organization (Indonesian criminal justice system) which consists of institutions that are
supporting units of the criminal justice system (the existing agencies within the criminal
justice sub-sub systems, the organizational goals which were set previously (still partial).

The purpose of the organization is not written in the legislation, either in the Law of
Judicial Power, Criminal Procedure Code, or institutional/organizational/institutional laws
of each subsystem of the criminal justice system. Planning contains various programs to be
implemented (still partial). Direction gives way to the existing human resources within the
organization (still partial). The techniques and mechanisms for the implementation of
organizational activities, which in this case is the organizational structure of each institution
is a part of the sub-subsystem of the criminal justice system and the mechanism of
settlement of cases (still partial); (8) supervision of all organizational activities so as not to
deviate from the established plan (still partial). Monitoring all organizational activities is
done to prevent deviation of the plans that have been set. Supervision is the implementation
of a control function. Supervision is the task of managers (top managers, middle managers,
and first-line managers). (12)In this case, there is internal and external control. Also, it
needs facilities, infrastructure, evaluation, and others.

4. Conclusion

Using the management approach of H.M. Anton Athoillah, there is an interconnected
activity, which consists of: (a). The criminal justice system is the (large) organization that
becomes the primary container of the existence of judicial managers; (b) there are only
managers of small organizations and no top managers for the whole organization; (c¢) there
are rules of game or AD/ART of each small organization and there is no AD/ART for the
entire organization; (d) .the purpose of the criminal justice system has not been established
as an organizational objective; (e). Planning in which various programs are being
implemented, directed at sizeable organizational planning; (f) Partial human resource
directing (in small organizations) is diverted to the direction of human resources in large
organizations; (g). Techniques and mechanisms for the implementation of organizational
activities (partial) are directed to the mechanisms for the implementation of extensive

! The Corruption Court has coordination and supervisory function assigned to KPK. This is different
from the general court of law (under the Criminal Procedure Code), Juvenile Court, Human Rights
Court, and the Fisheries Court.



organizational activities; (h). Supervision is needed for all organizational activities so as not
to deviate, which may include internal and external monitoring; (i). The facilities and
infrastructure have supported the implementation of the organization's activities;
(j) -personal placement by the expertise or professionalism of their respective occupations;
(k). The ultimate responsibility of all activities that have been carried out by the duties and
obligations of the personal organization to top managers and top managers to be
responsible to the people.
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